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A brief summary of THUAS
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1. Report from the Executive Board

What were the most important developments in 2018?
1.1

Realisation of our ambitions

Introduction
The dot on the horizon for The Hague University of Applied Sciences is described in the Institutional Plan, which runs
until 2022.
Three pillars are described in the Institutional Plan that contribute to the further improvement of our quality:
promotion of Global Citizenship, continued development of our International Profile and the achievement of a
Networking University. These ‘WIN’ themes are described in more detail in our Educational Framework, drawn up
in 2017. Apart from the WIN themes, the Educational Framework also emphasises inclusiveness and challenging,
motivational and feasible education.

2018 agenda and realisation
A midterm review of the Institutional Plan was conducted in 2017. The results of this review shaped the 2018
agenda for The Hague University of Applied Sciences. The midterm review showed that we are moving in the right
direction, but that stability and focus are needed to achieve the goals of our Institutional Plan. Also important for the
2018 agenda was the fact that, in mid-2017, disappointing financial results made clear that the long-term budget
would be difficult to sustain.
The 2018 agenda comprised three components: high-quality and futureproof education through the implementation of
the Educational Framework, development of a professional culture and skills through the Open & Professional
Culture programme and sufficient funds and time to invest in this by focusing on the Back on Track programme. How
the 2018 agenda is being achieved is described briefly section by section below. For a more detailed account, see the
relevant chapters.
The Educational Framework has nine focal areas, including international and intercultural development, personal
development, investigative ability and inclusive education. The faculties used these focal areas to formulate the focus
for 2018 in their long-term plans. Most of the goals set by the faculties were achieved in 2018. But a detailed account
for each degree programme is important in order to provide a complete picture of the various goals and how they were
achieved. It was agreed in 2018 that (almost) every degree programme would implement the entire curriculum
according to the Educational Framework for new students as of the 2021-2022 academic year. This is why efforts
were devoted to developing annual plans for each degree programme during the year under review, as not all
programmes had such a plan in 2018.
The Open & Professional Culture programme is divided into the aspects of leadership, professionalisation, team
development and social safety. The priorities in the 2018 agenda served as guidelines for the contents of the
leadership programme, in which various leadership levels participate jointly. The focal areas of the programme
included educational leadership, social safety/an open and professional culture, human resource manag ement and
team development.
The 2018 Professionalisation Plan was established at the start of the year under review. It contains the framework for the
professionalisation activities in the faculties and service departments at University. Elements of the plan include
leadership, results-accountable teams and standard qualifications for lecturers. The Hague Center for Teaching &
Learning (HCTL) is the professional learning network at THUAS. In 2018, the HCTL strategy memo was written to
safeguard the contribution of professionals to excellent higher education and practice-oriented research.
At University, working in teams means results-oriented collaboration towards quality education and research.
Various activities were carried out in 2018. In May 2018, for example, framework agreements were signed with
three external partners. In collaboration with the HCTL, these partners support various teams in their development
activities. A total of more than 40 processes were launched.
It became clear in 2017 that social safety was an issue in certain areas of the organisation.
The Executive Board visited the teams that were experiencing social safety problems and organised
interventions where necessary. The support structure and complaints system was also audited during the year
under review. The goal of this process was for staff members to learn where they can submit complaints, also in
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the context of social safety. Regulations have been updated and made more easily accessible. During the year
under review, all regulations were established and implemented.
The Back on Track programme provided direction for the desired efficiency and cost-cutting measures to achieve a more
financially healthy university. These cutbacks focused on four areas: staff, education and process optimisation, housing, F&IT
and revenue. The programme identified a high savings potential. Most of the projects made sufficient progress and/or were
completed in 2018, resulting in a revision of the project structure. A number of projects is yet to be completed. Four projects
remain under programmatic management: Education Scheduling, Internship and Graduation Process, Optimisation of
Examination Process and Period evaluation.

1.2

Other developments in 2018

National Student Survey (NSE) and study success
The National Student Survey (NSE) was conducted from February to March 2018. In line with the national trend,
the response rate dropped from 40.0% to 35.7%. The degree programmes at The Hague University of Applied
Sciences also achieved a minimum score of 3.50 on a five-point scale for general satisfaction in 2018. Whereas
there was an increase in 2017, there was a relative decrease in the number of students dropping out during their
first year (44.9%) in 2018. The universitychose five action themes to increase both student satisfaction and study
success: ICT facilities, communication with students, lecturers and didactics, content and attractive education and
scheduling.

Student panels and the ‘We Hear You’ campaign
In 2018, communication with students was intensified through student panels and the ‘We Hear You’ campaign in which the
organisation and its students engaged in dialogue regarding the education offered at THUAS, the facilities and
communication. In response to the desires of students, measures were taken in 2018, such as an expansion of the number
of psychologists, microwaves for students and longer opening hours at the library.

Student housing
The significant increase in the number of students in higher education in The Hague led to a greater shortage of student
housing in the market in 2018. This was particularly problematic for international students, as they have no alternatives.
University implemented a number of improvement actions that had and will have successful results in 2019. The most important
measure is a significant expansion of the number of guaranteed rooms for first-year international students. The provision of
information on how to seek and find housing has also been improved significantly.

Institutional Audit on Quality Assurance
In 2018, the decision was made to request an Institutional Audit on Quality Assurance (ITK). The ITK entails a
periodic, external and independent assessment of the internal quality assurance of an institution.
The inspection related to this audit is scheduled to take place in the winter of 2019-2020, during which the contents of
the quality agreements (see section 6.6) will also be assessed.

1.3

Management, collaboration and leadership

Management model and consultative structure
The management model of the university is elaborated in the institutional plan ‘Global Citizens in a Learning Society’,
the essence of which is to achieve a good balance between scope and a focus on results.
In 2018, the Executive Board and the deans and directors engaged in regular dialogue through the Management
Consultation (MC), Service Directors Meeting (SDM), educational debates, Strategic Research Council (SRC) and
Strategic Internationalisation Consultation (SIC). The Executive Board also met with the MTs of the faculties and
service departments to discuss the various themes, including the results of the midterm review, the achievement of
the Educational Framework, study success, the results of the Kompas (employee satisfaction survey) and an open
and professional culture.
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Dialogue in the area of participation in decision-making
As a follow-up to the process of ‘strengthening participation in decision-making’, the university implemented a
communication and professionalisation plan for participation in decision-making during the year under review. Under
the management of an external party, a process was launched in 2018 to improve the relationship between the
Executive Board and General Council (GC). The dialogue between the General Council and the Executive Board
resulted in the formulation of an agreement.

Professionalisation of the Executive Board
In line with the various portfolios, the members of the Executive Board attended several symposiums and conferences
in 2018, including a G-5 conference entitled ‘Sense of Belonging: the strength of connection’, The Hague Purchasing
symposium and a meeting entitled ‘Transformation of Dialogue on Education’. To achieve greater professionalisation,
the Executive Board launched a team coaching process under the guidance of an external advisor during the year
under review.

1.4

Governance

Research governance
A ‘Research Governance’ working group was launched in 2017. The working group evaluated the effectiveness of the
current research governance. The reason for this was the research strategy established in 2017 entitled ‘Research
Strengthens’, containing the ambitions set, proposed development towards centres of expertise and the belief that the
current approach to research was unclear and far from optimal. Final recommendations were given in 2018. These led to
the decision to mandate the tasks and authorities of the presiding faculty deans of the platforms for the 2019 transition year
to the leading professors and position these leading professors hierarchically under the Executive Board portfolio holder. It
was also decided to allocate resources for research, after deducting resources for professors, to the platforms.

Supervisory Board
The Supervisory Board have been supplemented with an additional task: approving the Executive Board decision to
establish the audit plan prepared yearly by the accountant. The adapted regulation was approved by the Supervisory
Board in December 2018.

Appointment of General Data Protection Regulation (GDPR) officer
The new European GDPR (General Data Protection Regulation) took effect on 25 May 2018 and requires the organisation
to appoint a Data Protection Officer (DPO). In 2018, a Data Protection Officer was appointed to fulfil this role
within the university. This officer was granted the necessary authorities and resources to carry out GDPR-related
tasks. The DPO prepares regular reports on his or her work and submits them to the Executive Board. The Board
of Trustees receives the reports for information purposes.

Integrity Code and Code of Conduct for Research Integrity
The Integrity Code was updated in 2018. It describes the values and norms that are important within the university.
The Netherlands Code of Conduct for Research Integrity came into force on 1 October 2018. It has been completely
revised and is now in better keeping with international developments and can be used for both fundamental and
practice-oriented research. It replaces the Code of Conduct for Universities of Applied Sciences. Preparations were
made in 2018 to meet all duties of care ensuing from the code of conduct by 1 January 2020. The code explicitly
offers the institutions the time to implement the code of conduct before that deadline.
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1.5 Education and research
Examination policy
In 2018, the examination policy at The Hague University of Applied Sciences was aligned with the previously
established Educational Framework. The basic principles include the requirement that testing is occupation -oriented
and transparent and that the quality of assessments is safeguarded.

Education for working people
The Hague University has decided to further expand and optimise its part-time degree programmes and degree
programmes for working people. An assignment was formulated to this end in late 2018. Part of this entailed conducting
research into growth opportunities based on a market and target group analysis. The results will be available in 2019.

Quality assurance for research
To effectively safeguard and monitor research quality, The Hague University of Applied Sciences has implemented
a transparent quality cycle. This cycle is aligned with the quality cycle for education as far as possible. In 2018, a
new system for registering research output and a format for externally oriented annual reports was developed.

Research platforms and centres of expertise
The University has four cross-faculty research platforms: Good Governance for a Safe World, Quality of Life: People
and Technology, the Next Economy and Connected Learning. The platforms provide the basis for the further
development into centres of expertise, a place where lecturers, students, professors, researchers and partners in
professional practice can work together intensively on innovation. In 2018, the decision was made to accelerate this
development. A leading professor was assigned to every platform to guide the transition from a research platform to a
centre of expertise.

1.6

Staff member and organisational development

Evaluation of reorganisation phases 2 and 3
An organisational development programme was launched in 2013, aimed at creating a challenging learning
environment of the very highest quality. The focus is on making structures and processes more clear-cut and efficient
in order to facilitate a coherent development of the organisation. This reorganisation was officially completed in mid 2016. In 2018, the Turner agency evaluated the process and the final report provides an overview of which goals have
already been achieved and where further development can be initiated in order to achieve the goals of the university.
A three-point approach has been chosen: the management triangle of the Executive Board-faculty deans-service
department directors, collaboration between the service departments and faculties and the role of team leader ship.

Kompas 2018 (employee satisfaction survey)/work pressure study
The Kompas employee satisfaction survey was conducted in 2018. Simultaneously, a study was launched into work
pressure and psychosocial workload. A separate report was prepared for each study. The response rate was 66%.
Our staff members gave THUAS a score of 6.7 for overall satisfaction. They feel that work enjoyment is important and
gave it a score of 7.4.
But staff members rated the quality of the university as a whole lower. On average, staff members are satisfied with
social safety at the university (7.1). The results of the Kompas survey were discussed in all organisational units and
targeted interventions were implemented. The work pressure study showed that 55% of staff members experience a
high or very high workload. Efforts to reduce work pressure will be continued in 2019, including a Job Satisfaction
conference for employees.
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1.7

Finances

Introduction
To follow up on the measures formulated as part of the Back on Track programme, the university had to achieve a result in
2018 of €-5.5 million. In carrying out their plans, the faculties and service departments had to adhere to a prudent financial
policy. However, throughout the year, vacancies were filled later than intended, resulting in delayed plans and unused
budgets. Consequently, an acceleration of the hiring policy was initiated halfway through the year. The ultimate result for
2018, which is described in more detail in section 7.4, was €-0.2 million.

Faculty and service department management assignments
Following discussions with the deans and directors regarding their budget and annual plan for 2018, it was decided to give
five deans and directors a management assignment in 2018. The assignments describe the specific situation of the faculty
or service department. The faculties and service departments with a management assignment were also given the task of
reaching a balanced budget within three years. In general, the management assignments were on track to being completed
on schedule at the end of 2018 but, for the faculties, this depends partly on the development of student numbers.

Improvement of management information programme
During the year under review, as part of improvements to management information, an integral dashboard was developed
with steering and accountability information on the themes of finances and HRM. The dashboard is being developed
further in 2019 to include steering and accountability information on the theme of education/students.
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2. Students & Education

2.1 WIN in Educational Framework / Let’s Change
What sets THUAS apart in terms of education?
Let’s change. You. Us. The world.
The Hague University of Applied Sciences (THUAS) offers education that is accessible to and feasible for anyone with the right
basic qualifications, the will to succeed and the willingness to put in considerable effort. The goal of the degree programmes is to
get the best out of every student without unnecessary dropouts or study delays. The university pursues this by growing and
evolving together with students, being critical, taking on challenges and continuously learning from each other’s insights, skills and
techniques. Students, lecturers and partners develop into global citizens as a result.

Educational Framework
THUAS has 26,000 students of almost 150 different nationalities. Every student is offered the same opportunities and
is subject to the same requirements. Students are trained for a specific professional profile and provided with tools for
their personal and social development. They are prepared for a future in which they acquire and apply new
knowledge. To ensure this, it is important that students adapt their expertise to and align it with the needs of society.
To facilitate this, THUAS prepared the document ‘Educational Vision & Framework for our full-time Bachelor’s degree
programmes’ (hereinafter referred to as Educational Framework) in 2017. The Educational Framework contains three
principles that align with the strategic decisions in the THUAS Institutional Plan for the Bachelor’s degree programmes:
 Every graduate leaves University as a global citizen.
 Our education is characterised by inclusiveness.
 Our education is motivational, challenging and feasible.
In 2018, all faculties worked hard to implement these educational principles. Examples of the results:
 The degree programmes expanded the blended learning environment and introduced an examination
approach that is not dependent on the degree programme.
 Curriculum innovation includes opportunities for flexible learning routes in order to better align with the diverse student
population and enable students with a different profiling to graduate.
 Various degree programmes have introduced cumulative testing to guide the learning behaviour of students.
 In the development or revision of the learning outcomes of modules, internationalisation and global
citizenship have been incorporated integrally into the descriptions.
 Educational and examination programmes have been made more feasible through the introduction of
semester-based education with larger educational units and fewer exams.
In 2018, the examination policy at the University was aligned with the previously established Educational Framework.
In establishing this policy, student experiences and feedback played a significant role, for example through the
National Student Survey (NSE) and focus groups with students. A group of lecturers, examination boards and
committees, educational advisers and faculty office managers also provided input and recent literature in this field was
studied. The basic principles of the THUAS examination policy:
 Testing is occupation-oriented.
 The examination schedule facilitates the learning process.
 Testing is motivational, challenging and varied.
 Testing is transparent.
 Testing is inclusive and accessible.
 Testing and feedback are integral components of the learning process.
 Steps are taken to assure testing quality.
To support the degree programmes and professionalisation of lecturers, ‘learning networks’ have been established to
combine and share expertise throughout the school. The following learning networks are currently active: Global
Citizenship, Internationalisation, Networking , Curriculum Development, Blended Learning, Coaching and Guidance
and Graduate Support.
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In addition to the learning networks, specific support is provided through the use of blended learning in the education, such as
the Blended Learning puzzle and Blended Learning weeks.

2.2

WIN in internationalisation and strategic alliances:
What does this mean for THUAS’ collaborating
partners?

To ensure that every student gains international experience while studying at THUAS and leaves our university as a
global citizen, it is essential that the degree programmes have clearly formulated why their students must have
international and intercultural competencies, which international and intercultural competencies their students require
for their specialisation and how these are developed and assessed. All staff members have the right knowledge, skills
and mindset to ensure this. In 2018, international professionalisation opportunities were developed further in order to
embed Global Citizenship, Internationalisation and Networking (WIN) in the curriculum. Customised programmes
have been offered in four faculties, masterclasses for Global Citizenship as well as Global Citizenship and
Intercultural Communication courses have been successfully organised and two learning networks for
Internationalisation and Global Citizenship have been launched and are fully active.
A lively international campus with more than 150 nationalities where diversity is welcomed is a valuable
component of WIN. The warm welcome programme for new international students has been expanded with, for
instance, the Citizen Training Pod. This is an escape room specially designed to give students and staff members
a foretaste of what Global Citizenship entails. The feeling-at-home programme has been supplemented with the
school-wide Dutch Insights module that offers international students an introduction to Dutch culture and society.
Dutch and international students have had the opportunity to take part in a knowledge sponsoring project in
collaboration with the European Association of International Education and mentors were trained to assist
students during a stay abroad through train-the-trainer programmes.
In 2018, there was close collaboration with external partners and organisations like Nuffic. Knowledge sharing also took place
with institutions like Erasmus University, Amsterdam University of Applied Sciences and Rotterdam University of Applied
Sciences. THUAS endorses the UNESCO Sustainable Development Goals. The strategic partner network in Europe has been
expanded to a total of six partners with the addition of Universidad Francisco de Vitoria and Hochschul e Rhein-Waal.
The number of exchange opportunities for staff members at strategic partner organisations has been raised to 60. In
addition, visits have been made in both directions in which lecturers from various faculties have taken part.
Student mobility continues to be an important pillar of the internationalisation policy. More than 500 THUAS students
received a grant for a study or internship abroad: 308 students via Erasmus+, 199 via the Higher Professional
Education Fund (Hogeschoolfonds), 21 via Holland Scholarship and a few students received a grant via the VSB Fund,
Hopjesfonds or the Orange Knowledge Programme. The fifth edition of The Hague Summer School with the theme
Sustainable Development Goals attracted 47 students of various nationalities and backgrounds.

2.3

WIN in the Lighthouse concept
What initiatives were carried out in 2018?

The Lighthouse (TLH) is the centre for debate, culture and innovation at The Hague University of Applied Sciences. It is a
physical location consisting of various event and meeting rooms where events are organised. The aim is to share more
with one another and with the outside world: inspiration, knowledge, ideas, opinions and viewpoints. TLH contributes
towards greater (social) cohesion within the university, more collaboration and a higher degree of connectedness to the
outside world. Another important goal is for The Lighthouse programmes – as part of our informal curriculum – to
contribute to the personal development of our students towards becoming global citizens and to enhance their ability to
reflect and their critical awareness. The TLH programme consists of a broad range of lectures, discussions and debates,
workshops, exhibitions and films, etc., all of which are based on current affairs or ideas and interests from within or outside
the organisation, within the parameters of the strategy and policy of the university. Activities are developed in collaboration
with our students, lecturers, professors and researchers, with external parties and at the initiative of the Lighthouse team
itself.
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A few examples of The Lighthouse activities for purposes of illustration:













Activities related to municipal elections: big THUAS education debate and youth debate.
Martin Luther King lecture in collaboration with Justice & Peace.
Vrijheidscollege (freedom lecture) with Massih Hutak.
Dichter bij dichters (up close and personal with poets) in collaboration with Writers Unlimited.
Sustainability Day.
China Week, including a lecture by Ruben Terlou.
French, Spanish and German film festivals.
Lecture tours with politicians and administrators organised together with Public Administration students.
‘Children of Aleppo’ theatre.
Dutch Insights lecture series. Introduction to all aspects of the Netherlands for international students.
Series of research lunches: presentations of current or completed research by our professors and
research group members.
Series of activities related to the One Young World Summit.

A unique part of TLH is the Innovation Playground, a space intended as an innovation hub at the university that
facilities innovation projects and activities, preferably that combine education, research and practice. Organising
these at a central, open and accessible location promotes visibility and awareness of innovative developments and
experiments within the university and results in multidisciplinary partnerships.

2.4

Education portfolio
What degree programmes are offered at THUAS?

Education portfolio
In a rapidly changing world, there is a continuous need for professionals who can anticipate, participate and develop
continually. This is what THUAS teaches the professionals it trains in its Bachelor’s and Associate degree (AD)
programmes.
In collaboration with the professional field, professionals progress through demand-driven Master’s programmes, parttime Bachelor’s programmes, training and continuing education through personal involvement, high-quality and
innovative education and practice-oriented research. In 2018, the Executive Board decided to focus on education for
working people by:
 Expanding the Master’s degree programmes (funded and non-funded).
 Expanding the part-time Bachelor’s degree programmes.
 Offering customised education through training courses and further education.

Expanding the Master’s degree programmes
THUAS received permission from the Ministry of Education, Culture and Science to introduce a new Master’s
degree programme in Cyber Security Engineering from the 2018-2019 academic year. The first students enrolled
in February 2019.
In September 2018, the Executive Board approved the business plan to launch a new double degree Master’s in
Global Governance. The initial accreditation procedure by the Accreditation Organisation of the Netherlands and
Flanders (NVAO) must still be completed.
This procedure was initiated in 2018 for the Healthy Ageing Professional Master’s degree programme, so that the
first government-funded Master’s degree programme at THUAS could start in September 2019. Unfortunately, the
assessment procedure is taking longer than expected. THUAS is still making every effort to offer the degree
programme from September 2019.
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Expansion of part-time education
In 2018, the Executive Board, with the approval of the General Council, decided to launch a part-time variant of the
Skin Therapy degree programme. This programme, in which a maximum of 48 students can enrol, will start in
September 2019. Like its full-time variant, the part-time variant has a numerus fixus. The reason is to safeguard the
quality of the education and due to a limited labour market for skin therapists.

Other initiatives
In December 2017, the university decided to launch a lateral-entry programme in Primary School Teacher Training
(PABO). The lateral-entry possibility is one of the national measures taken to stop the shortage of teachers in the
country. This programme was established in collaboration with De Haagse Scholen, Librijn (Delft), SOOW
(Westland) and OPOZ (Zoetermeer). Twenty-six students began following the programme in September 2018.
From September 2018 onwards, the fast-track programme in International Business, equivalent to 240 ECTS,
was converted into a three-year pre-university education programme offering 180 ECTS. This is in line with the
other pre-university education programmes at THUAS.
In the 2017-2018 academic year, the university offered 264 minors. Of these, 106 were open to all students,
including 43 English-language minors. Compared to 2016-2017, the number of English-language minors has
increased slightly, while the total number of options has decreased slightly. Students from outside the university
(Kies op Maat programme) could enrol in 79 minors. The number of students enrolled in a Kies op Maat minor has
increased; more THUAS students enrolled in a minor at another institution and more students from other institutions
enrolled in a THUAS minor.

2.5

Accreditations & quality assurance
What progress has been made in terms of degree
programme quality at THUAS?

At The Hague University of Applied Sciences, the quality of every degree programme is discussed during the regular
planning and control cycle if necessary, as well as systematically by way of the accreditation cycle. This cycle consists
of a quick scan (two years after an audit), peer audit (four years after an audit), risk analysis (five years after the audit )
and the next external audit (after six years).
Ten degree programmes were reviewed by an audit panel for the accreditation and a Master’s degree programme as
part of the initial accreditation procedure (NVAO). The accreditation assessments we received from the NVAO in 2018
(total of eight) were all positive.
In addition, the Cyber Security Master’s degree programme received a positive NVAO initial accreditation.
Appendix 6 contains an overview of the degree programmes assessed.
The first development meetings have been conducted, during which the degree programme was given the
opportunity to discuss its chosen themes with a number of experts from the audit panel.
In 2019 and in early 2020, a total of twelve degree programmes, including two Master’s degree programmes, will be
assessed by an external audit panel. Preparations for this are in full swing. In 2019, several evaluation offices were
involved in the different audits.
The revised Accreditation Act took effect on 1 February 2019. An important change concerns the removal of the
differentiated assessments. The degree programmes, including those already audited but for which the NVAO will not arrive
at a conclusion until January 2019, will receive a positive, positive under certain conditions or negative assessment (instead
of excellent, good, satisfactory or unsatisfactory).
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2.6 Student satisfaction and study success
The university measures the satisfaction of students in all phases of their studies: after the first crucial three months,
every academic year and a year and a half after graduation. Satisfaction is measured on both the degree programme
level and module level. Study success (success rates) is also monitored throughout the year by means of the planning
and control cycle. This year, the relationship between student satisfaction and study success was examined. This
allows us to further tailor policy to topics and measures in which an improvement in both satisfaction and success is
expected.

2.6.1

Student satisfaction and experiences

Student satisfaction the first academic year
Transition to a university
The wrong study choice is a major reason why students drop out during their first year. To combat this, The Hague
University of Applied Sciences has reviewed and revised activities aimed at helping pupils and students choose a
degree programme. The ‘Pre-enrolment’ project team and stakeholders have developed a new range of related study
choice activities. These activities support the various phases of choosing a programme, are logically scheduled during
the academic year and are based on the building blocks reality, identity, inclusiveness and reflection.
To specifically improve the transition from lower secondary to senior secondary vocational education, a scaling-up has taken place
of the ‘transition to a university elective’ jointly carried out by University together with the regional training centres and other
universities of applied sciences. In addition, joint workshops and the Student Mentoring programme have been developed in close
collaboration with the Inclusive Education research group.
For post-primary students, the pilot of the Talent Class programme (in 2017-2018) was offered to talented students of
senior general secondary education (havo-4). After evaluating the programme, the decision was made to not continue
it. Since 2018, the THUAS Mentoring Programme for senior general secondary students (havo-3) has been part of the
flexible choice modules of the Human Resource Management degree programme. The Municipality of The Hague and
the post-primary education sector have taken the initiative to develop a university version of the Spirit4you platform
together with The Hague University of Applied Sciences (H/Overstap programme) and to tailor it to lecturer
professionalisation, guidance and preparation.

Student experiences the first three months
In the ‘100 days at University’ survey, students are asked about their concrete experiences during the first three
months of enrolment in a degree programme. The survey, held in December 2017, showed that students are satisfied
with their study choice and motivated to earn all credits during their first year. They experience a positiv e atmosphere
in the degree programmes. Compared to the previous year, students have a clearer image of the occupation related to
their choice of study. A point for improvement is the alignment with the previous education, which is still seen as less
than ideal, and their experiences with lecturers and didactics. Linking the results of this study to study success data
shows that the most important reasons that students drop out during the first year are ‘self-assessment of study
choice’, ‘study behaviour and motivation’ and ‘experiences and alignment’. With regard to the relationship to
completion of the foundation programme, apart from the above themes, the theme of ‘lecturers and education’ is also
important.
The study was held once again in December 2018.
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Student satisfaction during all academic years
2018 results
The National Student Survey (NSE), held from 15 January 2018 to 11 March 2018, examined student satisfaction
regarding various aspects of the degree programmes. In line with the national trend, the response rate dropped (from
40.0% to 35.7%) this year. The degree programmes at The Hague University of Applied Sciences received a
minimum score of 3.5 on a five-point scale for general satisfaction, which covers the programme in general, the
overall atmosphere in the degree programme and whether or not the student would recommend their degree
programme to friends, family or colleagues. The highest level of satisfaction is for the following themes: content,
general skills, practice-oriented research, preparation for career/alignment with professional practice, testing and
assessments, group size, internship experience and study facilities. In terms of the THUAS WIN themes, global
citizenship received the highest score. Students are least satisfied with the internship-and-degree programme, quality
assurance and scheduling.
A follow-up analysis of the results led to three themes that should be the focus of the university in order to improve
student satisfaction and study success: content, lecturers and study load. These themes already receive undivided
attention as part of the implementation of the Educational Vision: the education offered at THUAS is motivating,
challenging and feasible.

Benchmark
Generally speaking, a relatively lower score can be seen at THUAS compared to other institutions. The effect of this is
visible in the Study Guide 2019, which is based on student scores in the NSE 2018 for 70%. THUAS ranks eleventh in
the national ranking of major institutions, compared to seventh last year. In terms of the G5 universities of applied
sciences, THUAS ranks fourth. Like last year, THUAS scored higher in terms of internationalisation and study facilities
than the reference group of G5 universities of applied sciences (five large universities of applied sciences in the Randstad
region).

Graduates
The HBO-Monitor examines student satisfaction with their degree programme a year and a half after graduation. The
most recent results show that, like current students, alumni are reasonably satisfied with the content and lecturers of
their degree programme. The overall level of satisfaction has fallen, while satisfaction with the degree programme as
good preparation for the job market has increased. Unemployment among alumni has declined.

2.6.2

Study success

2018 results
To make study success/success rates measurable, the percentage of dropouts after one year is examined first.
In 2017, this rate rose by 3.2 percentage points compared to 2016, while this year’s rate decreased by one percentage
point to 44.9%.
Another measurement of success during the foundation programme is the average number of credits earned by the
end of the first year of study. This decreased the past two years, but rose in 2018 to more than 45 (including students
who did not progress to the main phase after the foundation programme).
A measurement of study success/success rates during the foundation programme is the post-foundation success
rate after four years (the group of students who completed the foundation programme and graduated within four
years). This rate decreased once again in 2018, but less dramatically than in 2017 and was 35.9% in 2018.
The increase in the percentage of long-term students since the 2013 academic year continued in 2018 and is now at
12.2%. These are students who are registered with a degree programme for two or more years longer than the
nominal duration of study. However, THUAS has established that the percentage of students who are registered for
longer than the nominal study duration stabilised this year. If this trend continues, the percentage of long -term
students will decrease next year.
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2.6.3

Approach to student satisfaction and study success

Efforts are being made from several directions to improve student satisfaction and study success. The university has
chosen five action themes to increase both student satisfaction and study success: ICT facilities, communication with
students, lecturers and didactics, content and attractive education and scheduling. These have resulted in an
intensification of meetings with students from all programmes via student panels and the ‘We Hear You’ campaign.
Students engage in dialogue with the Executive Board and other relevant parties regarding the facilities,
communication and education offered by the university. In response to the desires of students, a number of important
measures have been taken, such as an expansion of the number of psychologists, microwaves for students and
longer opening hours at the library. Faculties and degree programmes have developed specific measures. Their focus
is primarily on an integrated approach to study success and student satisfaction by way of a curriculum reform, with
feasibility, practice orientation and good student guidance as the most important design criteria. An example is the
revised curriculum of the Accountancy degree programme. The foundation programme has been converted into a
modular programme of three credits and a new model has been developed for tricky subjects with adapted testing and
guidance. The completely new curriculum is a combination and integration of substantive subjects, skills and
involvement of the professional field (‘small-scale’ in the form of a guest lecture or more intensive through multipleweek practical assignments). Every semester, a specific professional task will be focused on and a professional
product is produced. Cumulative testing has been introduced for all study years. In addition, results-accountable
teams have been established for both the foundation programme and main phase: a set group of lecturers, including
the academic career coach, in front of a class that discusses the students weekly in order to follow the students and
class as a whole more closely and make the necessary adjustments when needed. The effect of improvement
measures is monitored frequently, for which increasingly more steering and monitoring data is available. Since
January 2018, it has been possible for the degree programme to continuously monitor the academic progress of
students compared to the nominal progress in an educational dashboard. A start has also been made to the schoolwide standardisation of the process for period evaluations in order to facilitate frequent feedback from students on
educational units.

2.7

The student
What does THUAS offer its students?

The Hague University of Applied Sciences is committed to providing a pleasant and safe living and learning
environment for students, both within and outside of the school. This contributes to the success and well -being of
students and offers them the possibility to develop further, both within and outside of the curriculum. The student
panels, in which students engage in dialogue with the Executive Board, are a means to ensure that student feedback
on improving the organisation and education is heard and used.

Campus culture at The Hague University of Applied Sciences
A special facility for ‘Campus Student Life & Sports’ was opened in 2018, a meeting place where students can share
ideas and questions about student life, associations and student sports. The sports programme has also been
expanded in response to the desires of students. Annual major student parties like Connected, the OhOh Intro and
XXLMas have once again proven to be a huge success. The production of these events was the responsibility of
students and interns under the direction of the ACKU: Cultural Events. This association encourages culture, art and
nightlife for students in The Hague. InHolland University of Applied Sciences and The Hague niversity of Applied
Sciences participate in ACKU, which receives funding from the Municipality of The Hague.
The Hague is developing increasingly into a student city, with a growing and diverse student population. The Hague
University, other higher educational institutions and the municipality have established the ‘Student & City’ platform in
order to combine their efforts in areas such as student climate and facilities, with themes like student housing, study
areas, introduction, internationalisation, mental and other health care, student associations and sports and other
activities. The institutions work in working groups to introduce improvements and integration within these themes
where possible.
The area around the University has not grown in keeping with the large number of students and the needs of this
(international) student population. As a result, more and more student housing complexes are being built in the area.
This demands a liveable environment. The Municipality of The Hague has taken the initiative to redevelop the outdoor
space.
Together with the University, neighbourhood and students, a blueprint has been made for the ‘Hollands Spoor College
Campus’. In coming years, the outdoor area around THUAS will be made greener, more inviting and safer.
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Customised Degree Programmes
In 2018, the policy for customised degree programmes and students with a functional disability was evaluated. The
overall conclusion was that the system functions well. Students with a functional disability can submit a request for
facilities via the student counsellor in order to ensure that they have the same opportunities as other students to
complete their degree programme successfully. Their requests are assessed and granted by the Examination Board
for the degree programme in question, after which the degree programme takes responsibility for organising the
facilities. Special-task employees have been assigned at all faculties.

Student psychologists
Thanks in part to the introduction of a student psychologist at a work experience location, the number of meetings with
students in 2018 rose considerably compared to the previous year (from 1297 to 1486). The number of students who
contact these psychologists has declined somewhat (from 328 to 300). The average number of sessions is therefore
around five (4.95) and considerably higher than last year (3.8) and previous years.
To increase the capacity and shorten waiting times, the formation was expanded temporarily in 2019 and
secondary tasks were assigned to other staff members.

Housing
The significant increase in the number of students of higher education in The Hague led to a greater shortage of student
housing in the market in 2018. This was particularly problematic for international students, as they have no alternatives.
The Hague University implemented a number of improvement actions that had and will have successful results in 2019.
The most important measure is a significant expansion of the number of guaranteed rooms for first-year international
students. The provision of information on how to seek and find housing has also been improved significantly. To
compensate for the costs of maintaining guaranteed rooms (friction vacancy, administration), the decision was made to
introduce a housing fee as of 2019. This is charged to international students who find housing via THUAS.
The relationship with student landlords and other housing organisations has been strengthened on various levels.
Together with the Municipality of The Hague, higher education institutions and landlords, efforts are being made to
increase the number of affordable student housing and improve the provision of information to students.

Profiling fund
The Profiling Fund Regulations set out the rules for financial assistance in the event that a student suffers a study delay in connection with
special circumstances and financial assistance with board activities. The Financial Assistance for Students committee processes student
requests. This year, the committee granted 63 requests due to personal circumstances and 92 due to board activities.
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3.1

Research at THUAS
What sets THUAS apart in terms of research?
What are THUAS’ research goals?

Strategic research policy
In 2017, the strategic memorandum ‘Research Strengthens’ was adopted by the Executive Board, with the approval of
the General Council. The memorandum describes the strategic research policy of The Hague University for the next
five to ten years, including the following goals:
 ‘Relationship between research and education’: bring about more effective interaction between research
and education and use research to contribute to the quality of the education.
 ‘Knowledge circulation’: improve the impact of practice-oriented research on education, professional
practice and social debate.
 ‘Focus’: further develop the themes that have been selected and focus a substantial amount of the research on this.
 ‘Volume’: expand the volume of research.
 ‘Quality’: continue to improve and embed the quality of research.
The faculties, research groups, research platforms and service departments concretised these goals in their own
plans in order to allow them to be monitored by way of the regular management reports. In addition, f our schoolwide working groups began working on the themes of Quality Assurance, Governance, Financing and Research Education Interplay.
 Research-Education working group: This working group focused on collecting best practices among THUAS
lecturers (researchers), professors and students. These best practices have served as guidelines in
meetings with the faculties.
 Quality Assurance working group: This working group accompanies the inspection processes of the
research platforms. New output indicators for both the research units to be inspected as well as the
research groups were established in 2018.
 Governance working group: This working group evaluated the effectiveness of the current research governance. In the spring of
2018, the working group submitted a bottleneck analysis with recommendations, which were approved by the Executive Board in
the summer of 2018.
 Research Funding working group: This working group focused on the starting points for financing
research.
The results were:
- Standardisation of the amount per professor.
- Basic rules for using research reserves.
- Allocation of knowledge network resources from the platforms.

Interplay between research and education
The interplay between research and education took place in various ways at The Hague University in 2018.
Lecturers were professionalised through participation in research conducted by the research groups. Students also
contributed to this research. In addition, events and conferences were organised in which students took part and
the research groups held lectures and guest lectures and contributed to minors and elective modules for students.
The Hague University gathered information on the relationship between research groups and the education through
research indicators. These indicators were revised in 2018 in line with the national Research Quality Assurance
Sector Protocol. A new SharePoint site was developed to register 2018 output for all research groups. The figures
are provided below.
Lectures and guest lectures
The research groups gave 343 lectures in addition to regular educational tasks for students in 2018. These took
the form of lectures, readings, workshops and masterclasses. A total of 8,888 students took part in these in 2018.
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Minors or elective modules
In 2018, the research groups contributed to the education through the development or implementation of 64
(substantial contributions to) minors and elective modules. A total of 2,394 students took part in these.
Teaching materials
In 2018, teaching materials were developed for students by the research groups a total of 33 times. This involved
manuals, readers, digital materials and case studies.
Graduation projects
In 2018, the research groups supervised or co-supervised graduation projects for 199 students.
Events/conferences
The platforms and research groups organised or contributed to (more than 50% of content/organisation) 35 events and
conferences aimed at students. A total of 1,352 students took part in these in 2018.
Lines of research in curriculum
In 2018, the research groups made 18 contributions to the lines of research in the curriculum.
Student participation in research
In 2018, 1,339 students were involved in 132 research group projects. In these projects, they played a role in
conducting the research, such as by holding surveys or carrying out technical sets.
N.B. In the above numbers of students participating in minors, lectures, events and research, students who took
part in more than one activity are included multiple times.

Publication policy
The school library is receiving increasing numbers of requests for support pertaining to practice-oriented research.
As a result, the school library and research team intensified their collaboration last year with regard to research. The
jointly established publication policy (Executive Board decision of April 2018) contributed to this. The THUAS
publication policy is in keeping with the Open Access (OA) principles established on the European level and
supported and pursued by the Netherlands Association of Universities of Applied Sciences.
In 2018, the school library developed a procedure to establish the copyright ownership of publications. If the copyright
of a publication meets the OA conditions, it can be included in the HBO Knowledge Base (HBO -K). The school library
makes as many published research results as possible from The Hague University available in the HBO-K.
Inclusion in the HBO-K also enables findability in NARCIS, Google Scholar, Podium and the e-Depot of the
National Library.

Centres of expertise
Based in part on the recommendations of the Governance working group, the Executive Board has decided to accelerate
the establishment of centres of expertise within the university (as announced in ‘Research Strengthens’). The centres of
expertise provide a place where lecturers and students (from various degree programmes), professors, researchers and
partners in professional practice can work together intensively on innovation. A centre of expertise had added value in that
it is an organisational structure with someone at the helm, a composition of people and a back office. This provides clarity.
Internal and external partners are connected financially or otherwise to the centre of expertise and become structural
partners. This fulfils the goal of becoming a ‘network university’ and allows for long-term partnerships. Moreover, the
alignment between education, research and professional practice is strengthened and new knowledge developed. The
innovative capacity of all partners is also accelerated and enlarged. The intention is for the university to have several
centres of expertise by the year 2020 based on the themes of our research platforms.
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The research platforms have laid the foundation for the centres of expertise by ensuring better internal and external
collaboration, more professors and greater depth to the themes. This prompted the Executive Board to decide in April
2018 to spend the profiling resources made available on establishing (or further developing) centres of expertise in the
following areas:
1. Cybersecurity (from the Good Governance for a Safe World platform)
2. Global and Inclusive Education (from the Connected Learning platform)
3. Health Innovations (from the Quality of Life platform)
In July 2018, the Executive Board decided to make these centres of expertise part of the overall transition of
the research platforms to centres of expertise, as announced earlier. At the end of 2018, a leading
professor/programme director was appointed to every platform who, under the direction of the Executive
Board research portfolio holder, is responsible for the transition from the platform to one or more centres of
expertise alongside the carrying out of the current research group activities. The transition is supervised by a
transition team under the direction of a transition manager. The team is to offer solutions for the numerous
operational and tactical issues that arise during the transition.

Quality assurance for research
To effectively safeguard and monitor research quality, The Hague University has implemented a transparent quality
cycle. This cycle is aligned with the quality cycle for education as far as possible. To facilitate this, a new
registration system for research output and format for externally oriented annual updates for research groups was
developed in 2018. The formulation of an annual plan by the faculties and platforms and the R&D cycle also play
an important role in this.
A key role in the quality cycle is played by the audits as part of the Research Quality Assurance Sector Protocol. The
Research Quality Assurance Sector Protocol specifies that research units must be audited once every six years. The
universities of applied sciences can determine which units should be audited. THUAS has chosen the four platforms. In
2018, the Good Governance for a Safe World began writing a critical self-reflection for the audit. The accreditation visit
was scheduled for May 2019. During this same period, Connected Learning carried out a midterm review.

PhD Committee
The THUAS PhD Committee received ten pre-doctoral and four doctoral project requests from staff members
during two rounds in the past year. Five pre-doctoral and two doctoral vouchers were granted to THUAS staff
members. The PhD Committee also served as the committee for the postdoc arrangement for the National
Taskforce for Applied Research SIA. All proposals submitted have been granted. Three THUAS staff members
earned their doctorate and three THUAS staff members received a grant for teaching staff from the Netherlands
Organisation for Scientific Research (NWO).

European and international research
In 2018, The Hague University of Applied Sciences continued working on the European subsidy strategy. The
Subsidies Office, for example, submitted a proposal for an internal fund for acquiring European research subsidies
and believes that Horizon Europe will be a very worthwhile programme. The University also approved a proposal from
the Netherlands Association of Universities of Applied Sciences to jointly position a lobbyist in Brussels as part of the
UAS10 network of 15 collaborating universities of applied sciences with European research ambitions in order to
promote the interests of Dutch universities of applied sciences in developing the above-mentioned Horizon Europe.

Research culture
The research platforms have organised dozens of research lunches. These provide an opportunity for staff members
to present their research to colleagues. All THUAS staff members who earned their doctorate during the past two
years received a statuette at the annual THNKFST as a token of appreciation for their research. Jaswina Bihari-Elahi
(senior lecturer of Social Work and InnoLab Laak Vitaal research project coordinator, Metropolitan Development
research group) won the Pim Breebaart Research Award 2018 for her research into labour market participation
among young people in Laak. The Netherlands Association of Universities of Applied Sciences
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approved the Netherlands Code of Conduct for Research Integrity on 31 May 2018. This code took effect nationwide
on 1 October 2018. During a meeting on 9 October 2018, the Executive Board voted to endorse the code of
conduct. After receiving this recommendation, the research team wrote an implementation plan that establishes the
duties of care defined for the institution in the code of conduct.
The school library website offers a growing number of tools and training courses to facilitate research.
This dynamic page is developed continuously in line with the needs of the platforms and centres of expertise.
An exploratory study was carried out in 2018 regarding the central storage and accessibility of research data.
Together with several internal parties, the research and data management policy will be developed further in
2019.

3.2

Platforms and research groups
What is the research focus at THUAS?

‘Good Governance for a Safe World’ research platform
In 2018, the ‘Good Governance for a Safe World’ research platform elaborated on the three lines of research into
‘global cities’, ‘complex governance’ and ‘new risks’ in greater detail. The goal was to create more research mass and
more internal and external support and to further improve the link to the education. As part of this, the English language variant of the Public Administration degree programme appointed several lecturers to teach and conduct
research, the research groups were expanded in terms of capacity and three new professors were appointed. The
Multilevel Regulation research group, headed by lector Dr. Barbara Warwas, was established at the explicit request of
and in collaboration with the HBO-Law degree programme. The HBO-Law degree programme also established a
combined research group/special chair together with Leiden University (Van Aartsen Chair on United Nations Studies:
Peace and Justice, Dr. Alanna O’Malley), paid for by the Municipality of The Hague.
In 2018, efforts were made to further strengthen the Cyber Security Centre of Expertise by establishing a joint
research agenda, expanding the research groups of the three professors and education and research projects
involved. This includes the further development and embedding of the PentestHub, an initiative of several ICT
students, and carrying out a large number of feasibility scans in the SME sector. In addition, the new Master o f Cyber
Security Engineering was finalised in collaboration with the Academy of M&PC (start: 1 February 2019). Finally, a
business plan is being prepared for the further consolidation or growth of the CoE.
This year, the foundation was also laid for broader collaboration in the area of Social Urban Transitions. The City
Labs and InnoLabs in The Hague, Delft and Zoetermeer play an essential role in this school-wide
multidisciplinary initiative of the Good Governance for a Safe World and Connected Learning research platforms.
For the Get Acquainted City Deal (CDK) Delft, funding from SIA was used to hire a coordinator to prepare a
research agenda together with residents, entrepreneurs and district professionals in Tanthof. The coordinator
falls under the Metropolitan Development research group and is managed by the consortium, consisting of The
Hague University of Applied Sciences (overall coordinator), Inholland University of Applied Sciences, TU Delft
and the Municipality of Delft. A coordinator has also been requested for the CDKM The Hague, once again with
The Hague University of Applied Sciences as the overall coordinator.
A number of studies have been completed this year, including a study into different types of residential facilities for
seniors and weekend schools to promote social mobility. In addition, an Erasmus+ project was launched in December
2018 (together with the Municipality of Delft and Universities of Maagdenburg, Parma, Exeter [as coordinator] and
Bruges) and preparations were made for the research review in May 2019.

‘Quality of Life: People and Technology’ research platform
The ‘Quality of Life: People and Technology’ research platform opted for a content-related focus based on two pillars:
Pillar 1 - Sports and Movement, Pillar 2: Rehabilitation and Care. The year 2018 was primarily devoted to greater
focus and mass, as well as further promoting the continued development of the research into professional
practice/society and the education.

30

3. Research

The continued development was intensified by facilitating ‘labs’: the ‘Sport Lab’ at the sports campus and two
Medical Delta Living Labs ‘Care Robotics’ and ‘Rehabilitation Technology’. Coordinators were recruited for the labs
who have one foot in education or professional practice as part of the lab work. Research questions at the interface
of technology and health were positioned as projects within a Living Lab.
At the regional level, the platform intensified its collaboration with the municipalities with regard to the platform
themes of quality of life, sports & movement, prevention, independent living, care & welfare, health
technology/E-health. International partnerships have been expanded further, including with Beijing Sport
University (BSU).
In 2018, the creation of the ‘Value of Sport’ research group was requested and the recruiting process initiated.
The request to establish the ‘Human Kinetic Technology’ research group (working title) is also underway.

‘The Next Economy’ research platform
For ‘The Next Economy’ platform, the focus in 2018 was primarily on recruiting professors, as stated in the longterm plan. This resulted in the following appointments:




Energy in Transition lector: Sander Mertens (began in August)
New Finance lector: Martijn van der Linden (began in October)
Circular Business lector: Kim Poldner (began in January 2019).

A number of subsidy projects were acquired within these research groups and various requests are being evaluated.
A Start-up research group request is in the making and is expected to be submitted in 2019. Christine De Lille,
Innovation Networks professor, has been appointed leading professor in the transition to centre of expertise. During
the profiling process, professor John Bolte of Smart Sensor Systems also became affiliated with the platform. Much
work has been carried out through subsidised projects in the relationship between research and education, such as:
Retail Innovations, Circular Packaging, Urbinn, Let’s Move It knowledge and practice centre for the energy transitio n
and DCTrees. The knowledge position of the platform in the region is growing and, with it, the number of opportunities
for the centres of expertise under development.

‘Connected Learning’ research platform
The ‘Connected Learning’ platform carried out activities in 2018 along three lines of research: Public Learning, 21st
Century Learning and Global & Inclusive Learning. The platform has been active since 2015-2016 and continues to
develop. In 2018, the new ‘Global Learning’ research group was launched with professor Jos Beelen and Laurence
Guérin was hired as the new Global Citizenship professor (start: 1 March 2019). A proposal for a new research group
devoted to educational innovation and learning technology is also being prepared. These new research g roups
contribute to a strong research profile of the new Global & Inclusive Education Centre of Expertise to be established
from the ‘Connected Learning’ platform.
The platform is a research community that organises many internal meetings every year. This year, special attention
has been devoted to enhancing the impact and continued development of the studies to prepare for the midterm
review of the platform in 2019.
In 2018, various studies were launched and completed that contribute to educational development and innovation,
both within the university and elsewhere. Examples are studies among lecturers of obstacles to the implementation of
blended learning, the InnoLab in the Hague district of Duindorp in which various researchers, lecturers and students
participated and the development of the Inclusivity Toolkit. In April, Bert van den Bergh earned his PhD with the thesis
‘De gestolen stoornis. Een cultuurfilosofische duiding van de ‘depressie-epidemie’(‘The Stolen Disorder: A CulturalPhilosophical Interpretation of the Depression Epidemic’). He is continuing his research with a specific focus on student welfare.
Some studies have led to publications, including the book Inspire to Change by the Sustainable Talent Development
research group, a chapter in the book Studiesucces in het Hoger Onderwijs - van rendement naar maatschappelijke
relevantie from the Inclusive Education research group and an article on Collaborative Learning. Various workshops,
lectures and conferences have also been organised, including the European Access Network Conference in June and the
European Association for International Education in November.
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Qualified, motivated and healthy staff members are vitally important for an education and knowledge institution like THUAS. In 2018, joint
efforts were made to promote an open and professional culture based on the following focal areas:
 Strategic staff planning: staffing, (sustainable) employability and the long-term development of staff members in
keeping with the needs of the education and research and the financial possibilities of the university.
 Organisational development: emphasis on strengthening leadership, teams and an open and professional
culture. The progress achieved in these areas is explained in more detail below.

4.1

Strategic staff planning

A strategic staff plan (SSP) offers insight into current and future staffing needs based on the strategic goals for
education & research and enables the systematic, structured and coherent use of HRM interventions by the degree
programme (and jointly).
During the first quarter, work was carried out to design an SPP process appropriate for a university as a knowledge
institution. Other efforts focused on the teaching methods, instruments and guidance needed to enable the degree
programmes, faculty offices and service departments to develop the first version of an SPP relatively quickly. In addition to
workshops in the leadership training programme, broadly based development workshops were also organised. An initial
version of a number of lecturer profiles has also been developed, describing critical professional tasks and professional
products. During the second quarter, a pilot project was carried out with four degree programmes. The results were used
during the third quarter to implement changes to the working method, lecturer profiles and information to be provided, as
well as a division into permanent/temporary, job grades and age categories. In developing the first version of the SPP, the
degree programmes were prioritised. Faculty offices were the focus from the autumn of 2018. This work will continue in
2019 and, after a suitable toolbox has been developed, the service departments will be incorporated into the process.

4.1.1

Current staffing composition

From 2017, efforts have been specifically devoted to reducing staff expenses - on the condition that the quality and
ambitions of the university are maintained without throwing the financial situation off balance. This adjustment has been
visible since the end of 2017 in the development of the FTEs and continued in 2018. This resulted in a decrease in the
number and FTE scope of staff members with an employment contract in 2018. The decrease is the result of a reduction
in education management staff (EMS) and increase in teaching staff (TS). Another result is a gradual development of the
TS to EMS ratio towards the target rate of 66/34 by the end of 2020.
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Table 2: Staffing development

Numb
er

FTE

Growth in
numbers

Growth in FTE

TS/EMS in FTE

2014

2,003

1,626.7

2.9%

3.9%

64/36

2015

2,050

1,676.8

2.4%

3.1%

66/34

2016

2,139

1,757.3

4.3%

4.8%

64/36

2017

2,125

1,747.8

-0.7%

-0.5%

63/37

2018

2,086

1,722.1

-1.8%

-1.5%

64/36

The staff expenses for staff not in paid employment (PNIL) were reduced by €4 million in 2018 – in keeping
with the objective.
Inclusiveness is a key value of the school’s educational vision. The Hague University and various partners signed a
diversity charter on 19 December 2018. An integral approach is being developed based on a number of basic
principles that have been formulated. This also means that The Hague University of Applied Sciences will offer
opportunities to people with an occupational disability. This refers to participants, i.e. new staff members registered in
the jobs agreement target group register. The government encourages employers to hire people with an occupational
disability by way of the Participation Act.
A number of activities were carried out in 2018 to fulfil the requirements of this act:
 Quick scans were carried out by the UWV (Dutch Employee Insurance Agency) that were used to draw up
a list of tasks in order to create new and suitable positions for the target group.
 Training courses were organised for future colleagues of participants.
 Three faculties and two service departments started recruiting and selecting a new employee from
the target group.
 Coordination took place with the trade association Zestor.
 A Participation adviser was appointed from January 2019 to focus fully on achieving the goals of the he
University.
A total of nine participants were employed at the University in 2018. The Executive Board has established a goal for
2019 that every faculty and service department must hire at least one participant (not including the current
participants).

Type of employment
The 2018-2020 Collective Labour Agreement states that the university will indicate from the 2019 budget year the (maximum)
percentage of flexible employment it considers necessary and the types of employment contracts offered as part of this.
Social partners want to use this to manage the extent of flexible work and limit uncertainty for staff members, among other things.
This means that offering temporary contracts (PIL or PNIL) is only possible under certain conditions. An important point of departure
is that temporary staffing is not possible in principle for regular work (structural activities that fall under the regular service provision
of an organisational unit). Below is a staffing overview for 2017 and 2018
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Table 3: Type of employment (paid employment) in FTE*

2017
Type of employment**
Employment contract for an indefinite period of
time (D2)
Employment contract for a definite
period of time with the prospect of an
employment contract for an indefinite
period of time (D3)

Permanent

2018
Temporary

Permanent

1423.6

1445.2

16.7

23.1

Tempor
ary

Employment contract for a definite period of time
(D4)

128.7

151.2

Continued employment (D5)

144.9

79.9

Increase in contractual number of working hours
(D6)

12.3

22.7

Ratio

83.6%

16.4%

85.3%

14.7%

* Pertains to all contracts for staff on the payroll (PIL) on the reference date of 31-12-2018.
** In line with the definitions used in the 2018-2020 Collective Labour Agreement for Universities of Applied Sciences, Chapter D, Articles 2 to 6.

In the 2019 Framework Letter, agreements on this were made in coordination with the Staff and Student Council and
a ratio of 80/20 was chosen for permanent and temporary staff members, respectively. This ratio is calculated in terms
of euros.

4.1.2

Sustainable employability

Development of absenteeism
At the end of 2017, it became clear that the absenteeism rate was not developing in the desired direction. This is clear
from the fact that the average absenteeism percentage for the 2017 calendar year was 5.12% (3.98% in 2016). The
causes were analysed in 2017 and focused tools and campaigns deployed from 2018. A digital absenteeism tracking
system was implemented on 1 September. This tools makes notifications of illness and recovery, illness frequency
and any activities in line with the Eligibility for Permanent Incapacity Benefit (Restrictions) Act available digitally to
both the staff member and manager. This enables the manager to carry out more targeted reintegration activ ities for
the employee in question.
Agreements have been made with the regular service providers (including labour experts, company welfare
services, company physical therapist) and interventions to prevent absenteeism have been promoted. Absenteeism
training courses have been organised for managers and the training options via the internal professional learning
network at the University, The Hague Center for Teaching & Learning (HCTL), have been expanded with training
courses and workshops on health and employability.
Starting 1 September 2018, The Hague University has received support in managing absenteeism from a new working
conditions service called BlijWerkt. BlijWerkt takes a personal approach in which the manager plays an important role in
the absenteeism process. A team of specialists from BlijWerkt are available for assistance to the University and include
various specialists, such as an absenteeism coach, assistant practitioner and occupational health doctor.
In spite of all the measures taken, the average absenteeism percentage for 2018 rose to 5.84%. It should be noted
here that the monthly absenteeism percentage decreased gradually in the course of 2018.

From work pressure to work enjoyment
The Kompas 2018 employee satisfaction survey was combined this year with a study into work pressure and
psychosocial workload. The study showed that work enjoyment is the most important core expectation. The core
expectations are the ten indicators from the study found to be most important by staff members.
Work enjoyment received a score of 7.39 and staff members feel very strongly about work enjoyment. The results of
the study into work pressure and psychosocial workload also showed that work pressure within the university is
considered high or too high by 55% of staff members. Work pressure and work enjoyment are, however, perceived as
two sides of the same coin. This means that efforts devoted to work enjoyment are in good keeping with the ‘work
pressure approach’ developed in consultation with the General Council in compliance with the 2018-2020 Collective
Labour Agreement for Universities of Applied Sciences. The plan focuses on reducing work pressure within the
university through targeted actions and activities on the central level (university) and the local level (faculty/service
department/team level).
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Risk Assessment and Evaluation
At the end of 2017, the Risk Assessment and Evaluation (RI&E) was completed and an action plan formulated. This was
evaluated by the occupational health expert and then discussed with the Staff and Student Council. Bottlenecks were
dealt with and improvement actions defined by the actionees. The first steps have been taken in developing the digital
sector tool RI&E for universities of applied sciences made available by Zestor. This digital system makes it easier to
monitor outstanding actions, making it possible to keep the RI&E up to date at all times.
In 2018, there were no severe accidents at work that THUAS had to report to the Labour Inspectorate.

4.2

Organisational development

The focal area in terms of organisational development has been an emphasis on strengthening leadership, teams and,
consequently, creating an open and professional culture. This was pursued in 2018 through leadership programmes,
team development and professionalisation activities on all levels, among other efforts.
To involve all managers at the University in strategic developments within the organisation and the manner in
which these are translated into daily practice in a clear and simultaneous way, the university is holding meetings
as part of a leadership training programme. This programme is in line with the policy agenda and focuses on
overall management: team leaders, unit managers, programme managers, faculty deans, service department
directors and the Executive Board. Considerable attention is also devoted to the teams. Team development is key
to improving the quality of education and research, making it one of the pillars of the school’s organisational
development.
Finally, professionalisation goals regarding the strengthening of the quality of education, research and support, as well as providing
opportunities for career and personal development to lecturers and other staff members, were incorporated into the 2018-2020
professionalisation plan. This entails a continuation and strengthening of the direction defined in 2018 and changes to the current
2018-2020 Collective Labour Agreement for Universities of Applied Sciences. Consequently, a duration of two years has been
proposed.
Turner, an agency for strategy implementation, has carried out an evaluation of phases 2 and 3 of the reorganisation.
Between April and June 2018, around 50 people were interviewed, including all members of the Executive Board,
members of the Board of Trustees, a few directors, as well as members of the General Council, professors and, of course,
staff members. The key question was: “How far down the organisation development road is the University and what steps
are still needed for the intended development to be entirely effective?” Apart from the interviews, a number of topicspecific workshops were organised and various documents examined.
The results were written in the evaluation report ‘Kies en Oogst. Evaluatie reorganisatie De Haagse Hogeschool ’
(June 2018). This report contains a number of recommendations and advice for major changes in the future. The
Executive Board formulated an administrative response to this and shared its views on a number of important
recommendations in the report. From that point on, work has been carried out to fulfil the recommendations and
further refine the development of this work, in dialogue with various parties. Steps were already taken in 2018 to fulfil
the recommendation regarding the role of team leader.

4.2.1

Leadership programmes

The current structure of the leadership programme at The Hague University of Applied Sciences is the result of a
desire to link the various initiatives launched to develop management and create a common language for education
and research-based management, a clear distinction between the development of (basic) leadership skills via the
HCTL courses, the HRM onboarding programme and the themes incorporated into the leadership programme. In
2018, attention was devoted to the implementation of the Educational Framework, study success, the Integrity Code,
various aspects regarding (sustainable) employability, social safety, team development, Global Citizenship &
Inclusiveness, Internationalisation, a focus on the student and various aspects of coaching and guidance.

36

4. Human Resources

4.2.2

Team development

At the University, working in teams means results-oriented collaboration to achieve quality education and research.
Both elements — the cooperation and the goal — are important. Effective collaboration increases the quality of our
teaching and research. Frequently giving and receiving feedback, peer review and holding one another accountable
for the intended results all serve to strengthen collaboration.
To support team development, various activities have been initiated. In May 2018, for example, framework
agreements were signed with three external partners. In collaboration with the HCTL, these partners support various
teams in their development activities. A total of more than 40 processes were launched. During leadership
conferences, team development has been the theme of various programmes in the form of sharing best practices, as
well as team development-based management and the creation of a safe and inclusive working and learning
environment. Team development work is never-ending. Because of regular changes of the composition of teams, due
to the departure or addition of people, as well as the phase in which the team is operating, the professionalisation of
teams is a continuous process that demands time and attention from both managers and staff members.

4.2.3

Professionalisation

The Hague Center for Teaching & Learning (HCTL) is the professional learning network at the University. Its mission,
as described in the HCTL strategy memorandum of 29-5-2018, is to create a strong learning environment for
professionals that will contribute to excellent higher education and practice-based research. The HCTL provides
lecturers, researchers, managers and support staff with programmes and services that enable them to meet the needs
of students, THUAS as an organisation and society as a whole.
Its focus is directed at developing initiatives, offering programmes and providing advice regarding strategic
challenges and topics applicable to higher education that are consistent with our strategy, including curriculum
design, didactics, team development, leadership and the continuing subject-specific professional development of
staff members in the areas of education and research. The professionalisation options for lecturers at HCTL are
being developed further in 2019 with the reassessment of the Foundation Course Didactic Competence, evaluation
of the Didactic Competence THUAS Lecturers (HDB) and development of the Senior Qualification Didactic
Competence (SDB) pilot.

Foundation Course Didactic Competence and Senior Qualification Didactic Competence
(BDB and SDB)
The university is pursuing the goal of 100% of its team of lecturers with a permanent appointment being certified for both the
Foundation Course Didactic Competence (BDB) and Basic Examination Qualification (BKE) by the year 2020, with an interim KPI
of 80% established in 2018. At the end of 2018, 76% of lecturers with a permanent contract had completed the Foundation Course
Didactic Competence. In addition, on the reference date of 31-12-18, another 16 participants (in teaching positions and permanent
appointments) were enrolled in the Foundation Course Didactic Competence at the University.
The first intake meetings for the current BDB were held in 2018. During these meetings, the lecturer and his or her
manager and the teacher trainer discussed the desired professionalisation during the BDB. The output consists of
agreements made about the BDB.

Basic Examination Qualification (BKE)
A total of 22.15% of staff members in a teaching position (scale 11, 12, 13) with a permanent appointment have a BKE.
Efforts to raise this percentage are currently underway.
A wide range of initiatives is being carried out within the school to achieve BKE certification. Noteworthy is the large number of
custom approaches in which teams from the same degree programme are enrolled in the BKE programme as a group. This also
presents a great opportunity to work on team development. These processes mostly started at the end of 2018 and are not yet
completed. The regular range of BKE programmes is almost always full (24 participants per block). The advantage of this is the
networking function; lecturers from various degree programmes meeting to work on and discuss testing.
Finally, more and more lecturers with BKE and SKE certification are training the rest of their team. HCTL takes responsibility for calibration
during the training process and takes care of certification. This guarantees the same quality. Others have been inspired by these approaches,
especially at the end of 2018 and in 2019.
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Senior Examination Qualification (SKE)
The SKE programme is also offered twice a year. Worth noting is that the number of lecturers enrolled in the SKE
programme has declined. The reason is that the SKE is not useful for all lecturers and the majority in the target group
underwent training at an earlier stage. The target group primarily comprises lecturers in a senior position and
members of the Curriculum Committee, Examinations Committee and Examination Board.

Introduction programme
Apart from the existing introduction programme for new staff members, a three-day introduction programme for
teachers was launched in August 2018 by way of a pilot. There was considerable interest in this initially, but only a
few people participated. Speed dating for new mangers was also introduced. There was a large turnout and very
positive feedback on this activity, which is why it was included in 2019 in the onboarding programme for m anagers.

Didactic Competence THUAS Lecturers (HDB)
The regular options offered by the HCTL have been combined since the end of 2018 in the programme ‘Didactic
Competence THUAS Lecturers’. The HDB courses can be taken separately and together form the ‘THUAS identity’.
The WIN themes and feasible education play a prominent role in the courses and workshops.
Enrolment in the HDB courses was low during the 2018-2019 academic year. Only a few courses had enough
participants to take place, in spite of several communication campaigns to promote them.

Customisation
Apart from the standard programme, the HCTL offers increasingly customised alternatives for the degree
programmes. These vary from a workshop on physical disabilities to a complete Foundation Course Didactic
Competence (BDB). Most customisation can be offered with the help of HCTL teacher trainers. If this is not possible,
external parties are brought in. A total of 18 different customised solutions were offered in 2018-2019.
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4.3

Working conditions

The new Collective Labour Agreement for Universities of Applied Sciences, the CAO-HBO 2018-2020, entered into force
in 2018 April 2018. Apart from the above-mentioned changes in terms of flexibility and professionalisation, the Collective
Labour Agreement has an impact on income development.
 Starting in September 2018, all staff members who fall under the Collective Labour Agreement received a
pay raise of 2.5%.
 In June 2018, all staff members who fall under the Collective Labour Agreement received a one-off
amount (proportionate to their appointment) of €400 gross.
In accordance with the Collective Labour Agreement for Universities of Applied Sciences, the university spends
1.41 percent of its total annual income on local employment conditions (DAM). Among other things, that budget
funds the incapacity for work insurance (IPAP) for all employees. Employees can also choose what local
employment conditions they wish to spend money on.
Other regulations like the reimbursement of commuting expenses (including the supplement via the local
employment conditions), business travel for staff members, risk bearing for the return to work scheme for partially
disabled persons (WGA) and Sickness Benefits Act (WW) remain in place. The current Assessment of
Employment Relationships (Deregulation) Act (DBA) is still in effect. THUAS does not use so-called ‘min-max’
contracts.
As with every organisation, staff members sometimes leave the University. The reasons vary from own initiative and
termination of a temporary contract after a maximum of two years to agreements on the termination of employment
and termination due to an incapacity to work (WIA). Since mid-2018, staff members whose contracts have come to an
end (not due to WIA provisions) have been contacted by the newly appointed HRM advisor by virtue of the
Unemployment Insurance Act (WW). This HRM advisor assists the staff members in finding work, taking the
necessary steps to receive unemployment benefits and once again earning their own income. This is done as
proactively as possible for staff members whose contracts are ending. In 2018, staff members were approached who
were still receiving unemployment benefits due to a termination of employment in the past.
The guidance process is always individual and takes the staff member’s personal situation into account. The goal is to
arrive at a win-win situation: employment and an own income for the staff member and a win for the University through
a reduction in benefit costs by virtue of the Unemployment Insurance Act.
On 31-12-2018, the number of staff members who fell under the ERD WW provisions (own coverage of
disability risk under the Unemployment Insurance Act) was 84 and resulted in total ERD WW benefit costs of
close to €2.0 million.
In accordance with the remuneration policy at the University, 12 staff members received a labour market
allowance. This pertained to a continuation of payments from previous year in nine cases. This allowance is only
awarded in the event that labour market considerations make it difficult or impossible to fill the position without
awarding the allowance.
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4.4

Legal protection

Support system and complaints structure
The Hague University of Applied Sciences wants to create a safe and inclusive climate for its staff members. The
support system and complaints structure is designed to support and promote this climate. On the one hand,
strengthening the social safety culture requires managers to adopt a more professional approach, which must be
accompanied on the other hand by a broad development within the organisation as a whole. Our aim is that all staff
and students feel welcome, safe and valued at our school.
In 2017, a critical screening of the support system and complaints structure for staff members was started. In 2018,
this resulted in a transparent, simple and accessible structure for help and complaints for staff members. Rules are
now better aligned, more compact and more accessible and a number of rules have been adapted in keeping with
changes to legislation and regulations. The most significant changes have been incorporated into documents like the
THUAS Integrity Code, Complaints Procedure for Inappropriate Behaviour and Whistleblowers Scheme.

Social safety
In 2017, the employee satisfaction survey (Kompas) showed that, in some areas of the organisation, the results for the
organisation unit in terms of the social safety theme were not rated positively.
Interventions were initiated in coordination with all layers of the organisational unit. In 2018, the social safety theme
received a score of 6.7. Since this theme was not dealt with separately and in this manner in previous surveys, it is
not possible to make a comparison with prior years.

Inappropriate Behaviour Confidential Advisors (VPOO)
In reforming the support system and complaints structure, the organisation of the confidential advisors was also reviewed.
The confidential advisors expressed a desire to deal with inappropriate behaviour incidents with a smaller team in order to
be more effective. It was decided that three Inappropriate Behaviour Confidential Advisors would be appointed specifically
for staff members and one per faculty for students. This specialisation has enabled the advisors to become experts for their
target group. Until the autumn of 2018, there were two Confidential Advisors per faculty available to both staff members and
students.

Organised consultation
The organised consultation is a consultation between the university and employee organisations on a local
level. The topics for this meeting are laid down in the Collective Labour Agreement for Universities of Applied
Sciences and the General Council acts as a listener.
The employee organisations discuss the agenda for the consultation with the General Council in advance. They
can then provide advice on the agenda topics. The organised consultation took place three times in 2018.
Topics that were discussed:
 2017 Annual Social Report
 Employee Appeals Regulations
 Depletion of 2017 local employment conditions funds
 2018 Professionalisation Plan
 Social safety (and changes to the support system and complaints structure)
 Results of employee satisfaction survey (Kompas)
 Annual reports of the ombudsman, confidential advisors and occupational health doctor
 Participation Act
 Work pressure

Inappropriate Behaviour Complaints Committee (students and staff members)
The Inappropriate Behaviour Complaints Committee handles complaints from students and staff members relating to
inappropriate behaviour. Psychosocial work stress encompasses sexual harassment, aggression, violence, bullying
and discrimination. In 2017, one complaint was submitted and its handling continued in 2018. The committee
recommended declaring this complaint unfounded and the Executive Board adopted this recommendation. The
committee received one complaint in 2018. This complaint was not yet settled by 31 December 2018.
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Whistleblowers Scheme (students and staff members)
The investigation launched in response to a notification as part of the Whistleblowers Scheme at the end of 2017
was completed in early 2018. The conclusion is that there is no indication of (a suspicion of) malpractice as defined
in the Wet Huis voor Klokkenluiders (Dutch Whistleblowers Authority Act) and the Whistleblowers Scheme at the
University. During the year under review, a staff member submitted a report under the Whistleblowers Scheme.
The scheme was declared inapplicable to this report.
Part of the Whistleblowers Scheme pertains to the establishment of a Whistleblowers Committee and the appointment
of an Integrity Confidential Advisor. The committee was established in 2019 and an Integrity Confidential Advisor was
recruited.

Employee Appeals Committee at the University (staff members)
The Employee Appeals Committee handles objections from staff members against decisions made by managers about
matters relating to their legal position. Staff members can contact the Employee Appeals Committee if they are directly
affected in their interests and if the Appeals Committee for Universities of Applied Sciences does not have jurisdiction.
The Employee Appeals Committee gives recommendations to the Executive Board. In 2018, the Employee Appeals
Committee handled eight objections. The majority of the decisions against which a complaint was submitted pertained
to decisions regarding an evaluation (R&D cycle), though one objection was also submitted against a failure to extend
a temporary position.
Of the complaints settled in 2018, the committee found one to be founded, one to be unfounded and one to be
inadmissible. For one complaint, a postponement of the report was granted to enable mediation between the parties.
This mediation was successful and the complaint was withdrawn. Three complaints were submitted on grounds that
were not yet provided. These grounds were ultimately not provided because the parties withdrew their complaints
before the final deadline. Consequently, the contents of these complaints were not considered by the committee. The
last case under consideration is ongoing and the committee expects to submit its findings in the course of 2019. The
composition of the committee on 31-12-2018 can be found in Appendix 5.

Ombudsman for staff members
Staff members who believe that procedures have reached a situation of stalemate, that their rights are not being
respected or that settlements are being incorrectly interpreted can have recourse to the ombudsman for staff members.
He or she will listen, assess whether the case is worthy of a complaint, sketch out possible scenarios or refer the case
elsewhere. All contact is documented – with the greatest possible attention to information security.
Each week, the ombudsman is available at the university for three consecutive days. The ombudsman accepts
indications of a general nature, reports or complaints. Initially, he or she will examine whether it will be possible to
resolve the complaint quickly and informally. If that is not possible or is unsuccessful, the ombudsman may decide to
launch an official complaint process and to investigate the complaint further. The ombudsman also looks into cases
involving the working environment and social safety. If the indications are found to be grounded, he or she will discuss
them with the management involved and the portfolio holder for staff members from the Executive Board.
In 2018, the ombudsman handled 50 cases, ten of which were initiated in 2017. A formal investigation of a complaint
was launched. In 2018, many of the complaints that were submitted showed signs of distorted working relationships
and experienced unfair treatment. The ombudsman advised the Executive Board and HRM regarding an increase in
social safety and the corresponding professional culture and personal resilience of staff members. This included a
new version of the ombudsman regulation, an upgraded Integrity Code and availability of assistance and support,
resulting in an overall improvement of the help and complaints structure.
Mr S. Querido is the ombudsman for staff members at The Hague University of Applied Sciences.
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Chapter 5

Administration and
Governance

Is now Chapter 5. The section numbering
must be revised.
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5. Administration and Governance

The starting point for the Executive Board and the Supervisory Board is strict compliance with the Sector Code for
the good management of universities of applied sciences when managing and supervising The Hague University of
Applied Sciences.
A change to the composition of the Executive Board was made in 2018.
Until 1 September, the Executive Board consisted of three members: L.K. Geluk, LL.M (Chair), dr. M.S. Menéndez and mr.
drs. H.G.L.M. Camps. After Ms. Menéndez’s departure on 1 September, her seat on the board will be filled on the same
date by Mr drs R. Rawal.

5.1 Composition and division of the Executive Board
portfolio
1 September 2018 – 31 December 2018
Mr L.K. (Leonard) Geluk,
President of the Executive
Board

Drs R. (Rajash) Rawal,
Member of the Executive
Board

Mr. drs. H.G.L.M. (Hans) Camps,
Member of the Executive Board

External HRM policy
stakeholders
Communication & Marketing Student
Affairs and Research & Innovation
Alumni Policy

Education & Internationalisation
Quality Assurance
Diversity

Financial Policy Planning
& Control Organisational
Development Information
Technology Facilities
Management

Faculties

Faculties

Faculties

Faculty of Public Management, Law & Safety
Dean: drs. L.M. Bremer

Faculty of Health, Nutrition & Sport
Dean: S.L.F. Burgers-Geerinckx MHA, MCM

Faculty of Business, Finance & Marketing
Dean: B.S. Frederiksz MOC

Academy of Masters and Professional Courses
Dean: drs. C.M.B. Berendsen

Faculty of Technology, Innovation & Society
Dean: drs. N.J. van de Griend

Faculty of Management Organisation
Dean: Dr.ing. M. Verheus

Good Governance for a Safe World
research platform
Dean: drs. L.M. Bremer

Faculty of IT & Design, The Hague, Delft and
Zoetermeer
Dean: drs. H.A.A. Biemans

Connected Learning research platform
Dean: drs. J.A. van Eijk (until 1 October),
after 1 October drs. M.C. Moonen, MBA

Faculty Social Work & Education
Dean: drs. J.A. van Eijk (until 1 October), after 1
October drs. M.C. Moonen, MBA

Quality of Life research platform
Dean: S.L.F. Burgers-Geerinckx MHA, MCM
The Next Economy research platform
Dean: B.S. Frederiksz MOC
Services

Services

Services

Board Affairs service department
Director: mr.drs. T.J. van Laar MPA

Education, Knowledge & Communication
service department (themes)
Director: drs. D.M. Mevissen

Business Administration & Control Department
Dean: M.R. van Zelst

Education, Knowledge & Communication
service department (themes)
Director: drs. D.M. Mevissen

Facilities & IT service department
Dean: H. van de Brug

Human Resource Management services
department
Director: Dr. C. van Halsema
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5.3.1

Composition of Board of Trustees

Structure and internal affairs
The Board of Trustees has three committees: Remuneration Committee, Audit Committee and Education & Research
Committee. In 2018, the Board of Trustees was composed as follows:

Member of Board of
Trustees

Appointed on

Reappointed/up for
reappointment on

Date of
resignation

Position

Additional position

W.J. Tempel

1 Feb 13

1 Feb 17

31 Jan 21

Chair

Chair of the Remuneration
Committee

Ir. L. de Quelerij

1 Feb 13

1 Feb 17

31 Jan 21

Vice Chair

Chair of the Education Committee

Dr. R.H.J.M. Gradus

1 June 15

1 June 19

-

Member

Chair of the Audit Committee

mr. C.A. Nooy

15 Jun 16

15 Jun 20

-

Secretary

Member of the Remuneration
Committee

J.F.M. van Rooijen, MBA

6 Oct 16

1 Oct 20

-

Member

Member of the Audit Committee

Mr S. Lutchman

1 Jun 18

1 Jun 22

-

Member

Member of the Education
Committee

5.4

Compliance with legislation and regulations

5.5.1

Clarity

In the Memorandum on Transparency in Higher Education Funding (2003, supplemented in 2004), the
government provides transparency to universities and universities of applied sciences about the interpretation
and application of the rules for the counts of the funding parameters. In the memorandums, themes are
covered such as: outsourcing, investing public funding in private activities, provision of exemptions, funding
international students or funding customised programmes. In this section, The Hague University of Applied
Sciences accounts for these themes in accordance with the memorandum.

Theme: Outsourcing
In the 2018 year under review, there was no outsourcing of funded education in the sense referred to in the
Memorandum on Transparency in Higher Education Funding.

Theme: Investing public funding in private activities
Pursuant to its societal responsibilities, The Hague University of Applied Sciences focuses on offering degree programmes
to the public. Via the Academy for Masters & Professional Courses, in line with these societal responsibilities, degree
programmes are also offered that are classified as private activities but at the same time reinforce the public position assumed
by THUAS. These activities have a relatively limited scope.
The cost of operating the Academy of Masters & Professional Courses in 2018 came to minus €210,000. This was
partly due to the fact that these figures included establishment costs for the development of a Master’s degree
programme. Those initial costs meant that, at the end of the year, the appropriate reserve lay at -€453,000.
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The point of departure in investing public funding is that the development of private Master’s degree programmes and
professional courses that reinforce the profiling may be financed with public funds. This especially pertains to
educational activities carried out in line with the core activities of the university and that strengthen these core
activities.
In 2018, this possibility resulted in the continued development of the Master’s degree programme using public funds in
the amount of €300,000 for the Academy of Masters & Professional courses.

Theme: Funding of international students
With regard to the funding of international students, The Hague University of Applied Sciences complies with the
Memorandum on Transparency in Higher Education Funding, so these students are not financed by THUAS.

Theme: Funding of customised programmes
In 2018, no customised programmes were organised as defined in the Memorandum on Transparency in Higher
Education Funding.

5.5.2

Profiling fund

The Financial Assistance for Students (FOS) Committee met every six weeks in 2018. A total of 174 applications were
received and handled by the committee in 2018. The total number of applications in 2018 (174) was lower than in 2017
(200). The average number of months awarded for financial support in the event of special circumstances (8.0) was lower
than in 2017 (8.4). The number of months awarded for board-related financial support (4.3) was virtually the same as in
2017 (4.5).
In total, an amount of €427,000 was granted in 2018 from the Profiling Fund. This is €59,000 lower than in 2017.
An amount of €287,000 was awarded to students who, as a result of special circumstances or activities, received support
from the Profiling Fund. Of that amount, €5,000 was awarded to students practising elite sports. An amount of €139,000 was
awarded on grounds of board-related activities.
In 2018, a total of €4,000 was granted to non-EEA students.

5.6

Funds from the study loan system

5.6.1

Use of student advance funds

In mid-2017, the Minister of Education, Culture and Science announced that, for the 2018 budget year and at the
request of The Netherlands Association of Universities of Applied Sciences, VSNU, ISO and LSVB, she would make
90% of the reserved student advance funds available to educational institutions through ‘lump sum funding’.
For 2018, this resulted in €5.7 million being made available to The Hague University of Applied Sciences in student
advance funds. However, the use of this funding is subject to special stipulations, i.e. that it must be linked to five core
ambitions:
 More intensive and smaller-scale education
 More and improved student support
 Study success
 Education differentiation
 Further professionalisation of lecturers
Within the internal allocation model of the university of applied sciences, the student advance funds are part of the
funding for quality improvement and workload reduction in the amount of €10.9 million. This includes an amount of €8.3
million awarded for activities based on the annual plans of the faculties in order to differentiate the core ambitions from
the student advance funds. The remaining €2.6 million is justified as an investment in the implementation of the new
Educational Framework at the school.
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5.6.2

Process

Within the context of the right of the Staff and Student Council to endorse decisions on the use of these funds in the
2018 institutional budget, discussions have been held on both the obtaining of consent regarding the 2018
Framework Letter and recommendations on the 2018 budget.
The Staff and Student Council consists of the General Council and sub-councils (Faculty Councils and Services
Council). The General Council has the right to endorse decisions on the Framework Letter. Using the Framework
Letter, the budget is then established for which the General Council has the right to be consulted. The right to endorse
decisions on the use of the funds for quality improvement and workload reduction rests with the Faculty Councils.
With regard to the use of the 2018 student advance funds, positive recommendations were given for the 2018 institutional
budget and the Faculty Councils approved the use of the funds for quality improvement and workload reduction in 2018.
Throughout the year, the management reports provide updates on the progress of the activities taken by the faculties
using the current resources. At year-end closing in 2018, an integral accountability report was made available to the
Faculty Councils. In the General Council’s report, the Staff and Student Council provides an independent update on
their findings regarding this theme.

61

2018 Annual Report of The Hague University Applied Sciences

Chapter 6

Finance & Control

Is now Chapter 6.
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6. Finance & Control

6.1

Financial result and financial position

In 2017, the Executive Board prepared a package of measures that enables the university to achieve a total cost
savings of €20 million over a period of three years.
The year 2018 was the first year in which the faculties and service departments translated these measures into
their allocation and budgets. Concretely, this meant that, in 2018, the university would have to achieve cost cuts of
approx. €8.8 million in order to arrive at the budgeted result of approx. €5.5 million.
To carry out the plans within budget, a pre-determined ratio between teaching and support staff within the faculties
and on the university level has been pursued. In carrying out their plans, the faculties and service departments had
to adhere to a prudent financial policy. Throughout the year, vacancies ended up being filled later than intended,
resulting in delayed plans and unused budgets. As a result, the Executive Board began focusing on carrying out the
intended plans halfway through the year.
Restoring the 2018 result combined with an increase in the study loan funds advance from 2021 enables the
Executive Board to adjust its long-term budget from 2019 to extra investments in the education to offer more
opportunity for a temporised reduction in support staff.
The efficiency and other measures initiated based on the Back on Track programme resulted in savings in 2018. The effects of
the measures are expected to be more clearly visible in the operating results of the university in 2019.

Development of results
By allocating larger government contributions on the one hand and ensuring a managed increase in staff and other
institutional costs on the other hand, the results ultimately achieved during the year under review entailed a minimal
operating loss (minus €0.2 million).

Development of results at THUAS (in EUR millions)
0.0
-0.6

-6.0

-8.4

Completion
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Development of revenues
In 2018, revenues increased by €7.3 million compared to the 2018 budget and totalled €216.3 million (2017
€215.5 million). Below is an overview of the development of revenues over the last three years.

Development of revenues at THUAS (in EUR millions)

Completion

Amounts in EUR millions
Cost type
Government funding

Completio
n
2018

Budget
Real -/- Budget
2018

156.3

147.3

9.0

1.3

2.1

-0.8

49.6

50.8

-1.2

Contract education

3.7

4.2

-0.5

Other revenue

5.4

4.5

0.9

Total revenue

216.3

208.9

7.4

Government funding and subsidies
Tuition fees

Government funding for 2018 is €9.0 million higher than budgeted. This is a combination of salary/price
compensation, subsidies from the Ministry of Education, Culture and Science, technical corrections and
compensation for lost income from tuition fees for first-year students in the amount of €1.2 million. In addition,
the generation of less income from contract education than budgeted (approx. €0.5 million) and other revenue
was around €0.1 million higher on balance than budgeted (including other subsidy schemes).
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Development of expenses
Expenses increased in 2018 compared to the 2018 budget by €2.0 million to a total of €216.4 million (2017
€216.1).
The increase in expenses is primarily the result of higher other staff expenses due to a non-budgeted allocation to
the Sustainable Employability programme.

Development of expenses at THUAS
(in EUR millions)

Completion

Amounts in EUR millions
Cost type
Personnel expenses

Completio
n
2018

Budget
2018

Completio
n
2017

167.7

167.2

168.9

Depreciation expenses

13.7

14.2

13.6

Accommodation expenses

11.3

11.1

10.9

Other institutional expenses

23.7

21.9

22.7

216.4

214.4

216.1

Total expenses

Personnel expenses 2018
The total personnel expenses amounted to €167.7 million in 2018, a decrease of €1.2 million
compared to 2017.

Amounts in EUR millions
Cost type
Permanent TS expenses (PIL)
Change in employee benefits

Completion
2018
142.1

Budget
2018
141.7

Completion
2017
140.7

3.9

1.7

2.3

Personnel not in salaried employment
(PNIL)
Other staff expenses

14.1

14.3

18.3

6.5

6.9

6.7

Advancement of expertise among staff

1.9

3.1

2.0

Payouts
Total

-0.8

-0.5

-1.1

167.7

167.2

168.9

The above-mentioned cost-savings measures specifically targeted a reduction in staff costs for PIL and PNIL. On
balance, the number of FTEs employed at THUAS decreased in 2018 from 1,741 FTEs to 1,722 FTEs (including the
Executive Board) and PNIL expenses compared to 2017 decreased by more than €4.2 million from €18.3 million to
€14.1 million.
The increase in PIL salary costs shown of around €1.4 million compared to the 2017 results is the result of higher
salary costs. The PIL expenses in 2018 are therefore around €0.4 million higher than budgeted.
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In 2018, the criteria for determining the staff provision for Sustainable Employability were reviewed. This resulted in
2018 in a mutation to this provision in the amount of €3.2 million. In addition, an additional amount of €0.4 million was
allocated to the reduction in working hours for older staff provision.
The budget includes an amount of €2.5 million to promote labour mobility. This budget was not used in full in
2018 and the result is €1.6 million. The 2019 budget contains funding for labour mobility in the amount of €1.7
million.

Accommodation expenses
The accommodation expense are in keeping with the budget and in line with the Accommodation Plan.

Depreciation expenses
The depreciation expenses for 2018 amounted to €13.7 million, approx. €0.5 million lower than budgeted. This is a
result of the postponement of several investments in 2018. (See subsection 7.3).

Other institutional expenses
The other institutional expenses (OIL) are around €1.7 million higher than budgeted. This entry includes an amount
that will be settled in accordance with an agreement with the Ministry of Education, Culture and Science. There were
also higher expenses related to inventory & equipment, learning resources and student facilities.

6.2

Capital position and treasury

Balance sheet
At the end of 2018, the solvency position of the university was 73% (solvency 2), which was well above the alert
level operated by the Netherlands Ministry of Education, Culture and Science (30%). The equity position at yearend 2018 is €134.7 million (2017: €130.8 million).
In 2018, the amount of the liquid assets of The Hague University of Applied Sciences increased by around €7.1
million, from €35.3 million at year-end 2017 to €42.4 million at year-end 2018. These assets have not been invested,
but retained in the treasury as credit available for use. Due to the increase in liquid assets and limited increase in
short-term debts, the ‘current ratio’ increased from 93% in 2017 to 99% in 2018.
Development of solvency 2, current ratio and profitability

0.0%
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Year

Current ratio

Solvency 2

Profitability

2014

1.93

78%

5.0%

2015

1.68

76%

-1.0%

2016

1.01

73%

-6.0%

2017

0.93

74%

-0.3%

2018

0.99

73%

0.0%
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Treasury policy
The Hague University of Applied Sciences laid down its financing and investment policy in the treasury statute on the basis
of the Regulations for Investing, Loaning and Derivatives of the Ministry of Education, Culture and Science (2016). The
treasury policy aims within the financial opportunities of the university and frameworks for risk management to achieve a
return in line with the market on the use of resources. With this policy, we also want to ensure that the University has
access to the necessary resources under acceptable conditions, with a guarantee of sustainable access to the financial
markets. The support to the realisation of the public objectives and the guaranteeing of financial continuity implies a
treasury policy that is aimed at effective risk management. THUAS does not strive to make a profit with its treasury
activities.
In 2017, the university switched to banking with the Treasury. From November 2017, The Hague University of
Applied Sciences has access to a stand-by current account borrowing facility of €14 million. No use was made of
this during the year under review.
The university has not listed any amounts owing to financial institutions.

6.3

Investments

In total, the university invested €14.5 million in material fixed assets in 2018 (compared to a budget of €22.8 million).
The majority (€10.3 million) was invested in housing. THUAS also invested €2.8 million in ICT facilities, €0.7
million in furniture and inventory and €0.7 million in furnishing the science labs.

Amounts in EUR millions
Investments

Differenc
e between
completion
and budget

Completion 2018

Budget 2018

Information technology

2.8

2.7

0.1

Facility Management

0.7

1.2

-0.5

10.3

18.4

-8.1

0.7

0.5

0.2

14.5

22.8

-8,3

Housing
Practical rooms
Total investments

Housing
As a result of the postponed implementation of the Master Plan in 2017 and continuation in the spring of 2018, a
number of investments were delayed compared to the budget. The result is more than €8 million behind budget.
Investments that were delayed are primarily related to IT infrastructure (estimated in the budget at €4 million), investments in
acoustics (estimated in the budget at €1 million), investments in sustainable lighting (estimated in the budget at €1 million) and
investments in air treatment units (estimated in the budget at €1 million).
The effects of these delays (on planned investments and corresponding depreciation expenses) are included in the 2019 budget.

Information technology (ICT roadmap)
In accordance with the ICT roadmap, investments were made in 2018 in future-proofing the IT facilities.
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Appendix Partner institutions
Reference date: 31 December 2018
Country

Name of the partner institution

Albania

European University of Tirana

Chile

Fundación Instituto Profesional Duoc UC

Aruba

University of Aruba

Chile

Universidad De Santiago de Chile

Australia

Australian Catholic University

Chile

Universidad Mayor

Australia

Charles Sturt University

China

Beijing Foreign Studies University

Australia

Swinburne University of Technology

China

Beijing Normal University

Australia

Victoria University

China

Beijing Sport University

Austria

Carinthia University of Applied Sciences

China

Shanghai University

Austria

Fachhochschule St. Polten

China

Shanghai University of Finance and Economics (SUFE)

Austria

Fachhochschule Technikum Wien

China

The Education University of Hong Kong

Austria

FH bfi Vienna

China

University of International Business and Economics (UIBE)

Austria

FH JOANNEUM University of Applied Sciences

China

Xian Jiaotong-Liverpool University

Austria

FH Salzburg

Colombia

Universidad de La Sabana

Austria

FH Vorarlberg University of Applied Sciences

Croatia

Karlovac University of Applied Sciences

Austria

FH Wien der WKW

Croatia

University of Zagreb

Austria

FHS Kufstein Tirol University of Applied Sciences

Croatia

Zagreb school of economics and management

Austria

Sigmund Freud University

Curaçao

University of Curaçao

Austria

University of Applied Sciences Wiener Neustadt

Czech Republic

Charles University

Austria

University of Salzburg

Czech Republic

Czech University of Life Sciences Prague

Austria

University of Vienna

Czech Republic

Masaryk University

Belgium

Artesis Plantijn University College Antwerpen

Czech Republic

Metropolitan University Prague

Belgium

Artevelde University College Ghent

Czech Republic

Palacký University

Belgium

EPHEC University College

Czech Republic

Unicorn College

Belgium

Erasmus Brussels University of Applied Sciences and Arts

Czech Republic

University of West-Bohemia

Belgium

Ghent University

Denmark

Aarhus School of Marine and Technical Engineering

Belgium

Group T Leuven Education College

Denmark

Aarhus University School of Engineering

Belgium

Haute Ecole de Namur-de Liege Luxembourg

Denmark

Copenhagen Business Academy

Belgium

Howest, University College West Flanders

Denmark

IBA International Business Academy

Belgium

PXL University College

Denmark

Lillebaelt Academy of Professional Higher Education

Belgium

Thomas More

Denmark

Metropolitan University

Belgium

UC Leuven-Limburg

Denmark

University College Absalon

Belgium

University of Antwerpen

Denmark

University College Copenhagen

Belgium

University College Ghent

Denmark

University College Lillebaelt

Belgium

VIVES

Denmark

VIA University college

Brazil

Fundação Armando Alvares Penteado

Denmark

Zealand Institute of Business and Technology

Brazil

Pontificia Universidade Catolica de Sao Paulo

Ecuador

Universidad Internacional del Ecuador

Brazil

Pontifícia Universidade Católica Minas Gerais

Estonia

Tallinn University

Brazil

SENAI

Estonia

Tallinn University of Technology

Brazil

Universidade Federal de Minas Gerais

Estonia

University of Tartu

Brazil

Universidade Federal de Viçosa

Finland

Haaga-Helia University of Applied sciences

Brazil

Universidade Federal dos Vales do Jequitinhonha e Mucuri

Finland

JAMK University of Applied Sciences

Bulgaria

American University in Bulgaria

Finland

Lahti University of Applied Sciences

Bulgaria

Burgas Free University

Finland

Lappeenranta University of Technology

Bulgaria

Konstantin Preslavsky University of Shumen

Finland

Laurea University of Applied Sciences

Bulgaria

St Cyril and St Methodius University of Veliko Turnovo

Finland

Novia University of Applied Sciences

Canada

Mount Allison University

Finland

Satakunta University of Applied Sciences

Canada

Simon Fraser University, Burnaby

Finland

Savonia University of Applied Sciences

Canada

Université de Montréal

Finland

Seinajoki University of Applied Sciences

Canada

Université du Québec à Montréal

Finland

South-Eastern Finland University of Applied Sciences

Canada

Université Laval

Finland

Tampere University of Applied Sciences

Canada

University of New Brunswick

Finland

Turku University of Applied Sciences LTD

Canada

University of Ottawa

Finland

University of Oulu
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Country

Name of the partner institution

France

Ecole National d'Ingenieurs de Tarbes

Germany

Kiel University of Applied Sciences

France

EDHEC/ESPEME Business School

Germany

France

EM Strasbourg Business School

France

Epitech

Germany

Ostfalia Hochschule für angewandte
Wissenschaften Hochschule
Braunschweig/Wolfenbüttel
Padagogische Hochschule Karlsruhe

France

ESC Clermont Graduate School of Management

Germany

Pforzheim University

France

ESCE International Business School Paris

Germany

Phillips Universität Marburg

France

Groupe Ecole superieure de Commerce de troyes

Germany

Private University Göttingen

France

INSEEC

Germany

Technische Hochschule Brandenburg

France

Institut d'Etudes Politiques Rennes

Germany

Technische Hochschule Ingolstadt

France

ISCOM Paris

Germany

Technische Hochschule Nürnberg Georg Simon Ohm

France

Lycée Marie Curie

Germany

Universität Leipzig

France

NEOMA Business School Reims Campus

Germany

Universität Rostock

France

Sciences Po Lille

Germany

University of Applied Sciences Augsburg

France

Université Catholique de Lille

Ghana

Accra Technical University

France

Ghana

University for Development Studies

France

Universite Catholique de Lyon - ESTRI School of International
Careers
Universite d'Avignon et des Pays du Vaucluse (UAPV)

Greece

Alexander Technological Educational Institute Thessaloniki

France

Université de Bordeaux

Greece

Aristotle University of Thessaloniki

France

Université de Bourgogne

Greece

Athens University of Economics and Business

France

Université de Franche- Comte

Greece

Technological Educational Institute of Crete

France

Université de Lorraine- IUT Charlemagne

Hong Kong

The Hang Seng University of Hong Kong

France

Université de Nantes

Hungary

France

Université de Poitiers

Budapest Business School, College of Commerce,
Catering and Tourism

France

Université Nice Sophia Antipolis

Iceland

Bifröst University

France

Université Paris 1 Panthéon-Sorbonne

India

Chandigarh Group of Colleges

France

Université Paris 13 Paris Nord

India

Chitkara University

France

Université Paris Dauphine

India

IILM Institute For Business & Management

France

University Claude Bernard - Lyon 1

Indonesia

London School of Public Relations Jakarta

France

University of Clermont Auvergne

Indonesia

Universitas Airlangga

Georgia

Georgian Institute of Public Affairs

Indonesia

Universitas Brawijaya

Georgia

L.E.P.L. Ivane Javakhishvili Tbilisi State University

Indonesia

Widya Mandala Catholic University Surabaya

Germany

Baden Wurttemberg Cooperative State University Mosbach (DHBW)

Ireland

Dublin Institute of Technology

Germany

Baden-Wuerttemberg Cooperative State University (DHBW)

Ireland

Institute of Technology Tralee

Germany

Baden-Wuerttemberg Cooperative State University Heilbronn

Ireland

Tallaght Institute of Technology

Germany

Berlin School for Economics and Law

Ireland

University of Limerick

Germany

Biberach University of Applied Sciences

Italy

Biomedical University of Rome

Germany

Bochum University of Applied Sciences

Italy

LUISS University

Germany

Deutche Sporthochschule Koln

Italy

Università degli Studi di Salerno

Germany

European University of Applied Sciences

Italy

Università degli Studi di Firenze

Germany

Fachhochschule Bielefeld

Italy

University of Cagliari

Germany

Fachhochschule Frankfurt am Main

Italy

University of Milan

Germany

Fachhochschule Nordhausen

Italy

University of Padova

Germany

HAWK Hochschule Hildesheim/Holzminden/Goettingen

Japan

Doshisha University

Germany

Hochschule Bremen

Japan

Junsei Educational Institution

Germany

Hochschule der Medien Stuttgart

Japan

Kansai Gaidai University

Germany

Hochschule Düsseldorf

Japan

Kansai University

Germany

Hochschule fur Angewandte Wissenschaften Hamburg

Japan

Kindai University

Germany

Hochschule fur Angewandte Wissenschaften Kempten

Japan

Kwansei Gakuin University

Germany

Hochschule für öffentliche Verwaltung und Finanzen Ludwigsburg

Japan

Kyoto Sangyo University

Germany

Hochschule Heilbronn

Japan

Ritsumeikan Asia Pacific University

Germany

Hochschule Osnabrueck

Japan

Yamagata University

Germany

Hochschule Rhein-Waal

Korea

Hallym University

Germany

HTW Berlin University of Applied Sciences

Latvia

BA School of Business and Finance

Germany

International School of Management (ISM)

Latvia

Riga Stradins University

Germany

Kassel University

Latvia

School of Business Administration Turiba

Germany

Katholische Hochschule fur Sozialwesen Berlin

Latvia

The university college of Economics and culture

Germany

Katholische Hochschule Nordrhein-Westfalen

Lithuania

Mykolas Romeris University

Germany

Katholische Stiftungfachhochschule München

Lithuania

Siauliai University
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Country

Name of the partner institution

Lithuania

Vilniaus Kolegija University of Applied Sciences (VIKO)

Spain

Universidad de Salamanca

Malaysia

Taylor's University

Spain

Universidad de Santiago de Compostela

Malaysia

University of Malaya

Spain

Universidad de Sevilla

Malta

University of Malta

Spain

Universidad de Valencia- Estudi General

Mexico

Tecnologico de Monterrey

Spain

Universidad de Valladolid

Mexico

Universidad de las Américas

Spain

Universidad del Pais Vasco

Mexico

Universidad Iberoamericana, Puebla

Spain

Universidad Europea de Madrid

Norway

Oslo Metropolitan University

Spain

Universidad Europea Valencia

Norway

Western Norway University of Applied Sciences

Spain

Universidad Francisco de Vitoria

Peru

Universidad del Pacífico

Spain

Universidad Politecnica de Valencia

Peru

Universidad Peruana de Ciencas Applicadas

Spain

Universidad Rey Juan Carlos

Philippines

Ateneo de Manila University

Spain

Universidad San Pablo-CEU

Poland

Akademia Górniczo-Hutnicza University of Science and Technology

Spain

Universitat Autonoma de Barcelona

Poland

Cracow University of Economics

Spain

Universitat de Barcelona

Poland

Kozminski University

Spain

Universitat Politecnica de Catalunya

Poland

Lodz University of Technology

Spain

University of Huelva

Poland

Nicholas Copernicus University

Spain

University of Jaen

Poland

Nowy Sacz School of Business - National-Louis university

Spain

University of Mondragon

Poland

University in Warsaw

Spain

University of Vic - Central University of Catalonia

Poland

University of Economy in Bydgoszcz

Sweden

Linköpings University

Poland

University of Gdansk

Sweden

Malmö University

Poland

WSB University in Toru

Sweden

Mid Sweden University

Portugal

Instituto Politechnico de Beja

Sweden

Örebro University

Portugal

Instituto Politecnico de Lisboa

Sweden

University of Gothenburg

Portugal

Instituto Politecnico do Porto

Sweden

University of Skövde

Portugal

ISCTE Instituto Universitario de Lisboa

Sweden

University West

Portugal

Polytecnic institute of Viana do Castelo

Switzerland

Fachochschule Nordwestschweiz

Portugal

Universidade Europeia

Switzerland

Geneva Business School

Portugal

Universidade Nova de Lisboa NOVA

Switzerland

Lucerne University of Applied Sciences and Arts

Portugal

University of Algarve

Switzerland

Pädagogische Hochschule Zug

Portugal

University of Coimbra

Switzerland

Padagogische Hochschule Zurich

Romania

Babes-Bolyai University

Switzerland

Zurich University of Applied Science

Romania

University Politehnica of Bucharest

Taiwan

Feng Chia University

Russian Federation

Plekhanov Russian University of Economics

Taiwan

National Chi Nan University

Russian Federation

St. Petersburg State Polytechnic University

Taiwan

National Chung Hsing University

Slovakia

Comenius University in Bratislava

Taiwan

National Taipei University of Business

Slovakia

University of Economics in Bratislava

Thailand

Chulalongkorn University

South Africa

Cape Peninsula University of Technology

Thailand

Kasetsart University

South Africa

University of the Free State

Thailand

Mahidol University International College

South Korea

Hanyang University

Thailand

Webster University Thailand Campus

South Korea

Incheon National University

Turkey

Ankara University

South Korea

Konkuk University

Turkey

Bahcesehir University

South Korea

Sejong University

Turkey

EGE University

South Korea

Seoul National University of Science & Technology

Turkey

GAZI University Ankara

South Korea

Solbridge International School of Business

Turkey

Hacettepe University

South Korea

Sookmyung Women’s University

Turkey

Halic University

South Korea

Sungkyunkwan University

Turkey

Isik University

South Korea

University of Seoul

Turkey

Istanbul Aydin University

South Korea

Yonsei University

Turkey

Istanbul Bilgi University

Spain

ESERP Business School Barcelona

Turkey

Istanbul Commerce University

Spain

ESIC, Business & Marketingschool

Turkey

Istanbul Technical University

Spain

Ramon Llull University La Salle

Turkey

Izmir University of Economics

Spain

Universidad Antonio de Nebrija

Turkey

Kadir Has University

Spain

Universidad Autonoma de Madrid

Turkey

Mersin University

Spain

Universidad Complutense de Madrid

Turkey

Middle East Technical University

Spain

Universidad de Almeria

Turkey

Ömer Halisdemir University

Spain

Universidad de Granada

Turkey

Ondokuz Mayis University

Spain

Universidad de Malaga

Turkey

Yeditepe University
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United Kingdom

Birmingham City University

United Kingdom

Cardiff Metropolitan University

United Kingdom

Coventry University

United Kingdom

Glasgow Caledonian University

United Kingdom

Leeds Beckett University

United Kingdom

Liverpool John Moores University

United Kingdom

Nottingham Trent University

United Kingdom

Sheffield Hallam University

United Kingdom

Southampton Solent University

United Kingdom

Swansea University

United Kingdom

University of Bolton

United Kingdom

University of Derby

United Kingdom

University of Greenwich

United Kingdom

University of Hertfordshire

United Kingdom

University of Lincoln

United Kingdom

University of Liverpool

United Kingdom

University of Northumbria at Newcastle

United Kingdom

University of Portsmouth

United States

Bradley University

United States

California State University, Bakersfield

United States

California State University, Fresno

United States

California State University, Monterey Bay

United States

Le Moyne College

United States

Northwood University

United States

Oglethorpe University

United States

Seminole State College of Florida

United States

St. John’s University School of Law

United States

Texas State University - San Marcos

United States

The Pennsylvania State University

United States

University of Central Arkansas

United States

University of Louisville

United States

University of Missouri

United States

University of the Incarnate Word

United States

University Studies Abroad Consortium

Uruguay

Universidad de Montevideo
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Appendix Degree programmes
Bachelor’s and Associate’s degree programmes as part of HOOP (higher education and research
plan)
Description: Overview of all Bachelor’s and Associate’s degree programmes as part of HOOP (higher education and research plan; CROHO
name with marketing name and/or variant description in brackets.
Reference date:
31
December 2018 Source:
OSIRIS, CROHO

Bachelor’s and Associate’s degree programmes as part of HOOP (higher education and research plan)

Economics

Accountancy

Fulltime

Parttime

Dual

X

Finance and Control (Associate’s degree)

X

Finance & Control
Finance & Control (International Financial Management and Control – English-language variant of Finance &
Control, also
three-year)
Business IT & Management

X

Business IT & Management – Zoetermeer

X

X
X

X

Public Administration

X

X

X

Public Administration (Public Management – English-language variant of Bestuurskunde/Overheidsmanagement)

X

Marketing

X

X

Communication

X

X

Communication (International Communication Management – English-language variant of Communicatie)
European Studies

X
X

European Studies (English-language variant of European Studies)
Facility Management

X
X

X

Facility Management Associate’s degree

X

University of Applied Sciences Bachelor of Laws

X

X

Law (English-language variant of HBO-Rechten)
Information Services & Management

X
X

Applied Safety & Security Studies

X
X

X

Safety & Security Management (English-language variant of Integrale Veiligheidskunde)

Health care

Behaviour
and Society

X

International Business (English)

X

Business Administration

X

Small Business & Retail Management

X

Nursing (HBO-V)

X

Skin Therapy

X

Nutrition and Dietetics

X

Cultural and Social Development

X

Social Work and Social Services

X

X

Human Resource Management

X

X

Social Educational Care

X

X

X

Social Work

X

X

X

Sport Studies – Zuiderpark Sports Campus

X

X
X

X
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X

X

International Sport Management (English-language version of Sportkunde) – Zuiderpark Sports Campus
Education

EN
and/o
r
threeyear
varian
t

X

Teacher Education in Physical Education (HALO) – Zuiderpark Sports Campus

X

Education in Primary Schools (age 4-12) (PABO), also three-year

X

Educational Theory

X

X

X

APPENDICES
Bachelor’s and Associate’s degree programmes as part of HOOP (higher education and research plan)

Technology

Fulltime

Applied Mathematics – Delft

X

People and Technology

X

Architecture and Construction Engineering

X

Civil Engineering

X

Process & Food Technology (English-language, four and three-year)

X

Spatial Development

X

Communication & Multimedia Design

X

Electrical and Electronic Engineering – Delft

X

Full-time IT: The Hague, Delft and Zoetermeer

X

Part-time IT: only in The Hague

Parttime

Dual

EN
and/o
r
threeyear
varian
t

X

X
X

X

Human Technology

X

Industrial Design Engineering

X

Industrial Design Engineering (English three-year variant of Industrieel Product Ontwerpen)

X

Computer Science

X

Information Technology – Zoetermeer

X

Information Security Management – Zoetermeer

X

X

Engineering Project Management Associate’s degree – Delft

X

Mechatronics

X

Industrial Engineering & Management – Delft

X

Computer Science

X

Computer Sciences – Delft

X

Engineering Physics – Delft

X

Mechanical Engineering – Delft

X

X

X
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Master’s degree programmes
Master’s degree programmes
Master of Cyber Security Engineering
Master of Financial Management and Control, ENG full-time
Master of Financial Management and Control, ENG part-time
Master of Financial Management and Control, NL
Master of Healthy Ageing Professional (subject to NVAO accreditation)
Master of International Communication Management, ENG full-time
Master of International Communication Management, ENG part-time
Master of Business Administration, ENG full-time
Master of Business Administration, ENG part-time
Master of Business Administration, NL
Master of Business Administration Big Data Analytics
Master of Organisational Coaching
Master of Risk Management
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Research groups
Research platform

Research group

Lector (head of research group)

Faculty

Connected Learning/The Next Economy

Sustainable Talent Development for Teachers

Ellen Sjoer

Connected Learning

Global Learning

Jos Beelen

Connected Learning

Philosophy & Professional Practice

Elke Müller (ad interim)

Faculty of Business,
Finance & Marketing
Management
Consultation
Faculty of IT & Design

Connected Learning

Inclusive Education

Aminata Cairo

Connected Learning

Information, Technology and Society

Dick Rijken

Good Governance for a Safe World

Changing Role of Europe

Mendeltje van Keulen

Good Governance for a Safe World

Cyber Security & Safety

Marcel Spruit

Good Governance for a Safe World

Cyber Security in SMEs

Rutger Leukfeldt

Good Governance for a Safe World

Metropolitan Development

Vincent Smit

Good Governance for a Safe World

Youth Support in Transformation

Rob Gilsing

Good Governance for a Safe World

Multilevel Regulation

Barbara Warwas

Good Governance for a Safe World

Networks & Systems Cyber Security

Thomas Quillinan

Good Governance for a Safe World

Public Governance

Henno Theisens

Good Governance for a Safe World

Spatial Environment & the User

Mark Mobach

Good Governance for a Safe World

Urban Metabolism

Karel Mulder

Good Governance for a Safe World

United Nations Studies in Peace and Justice

Alanna O'Malley

Quality of Life

Healthy Lifestyle in a Supporting Environment

Sanne de Vries

Quality of Life

Information, Technology and Society

Bert Mulder

Quality of Life

Family Care

Deirdre Beneken genaamd Kolmer

Quality of Life

Oncological Care

Joost van der Sijp

Quality of Life

Rehabilitation

Arend de Kloet

Quality of Life

Smart Sensor Systems

John Bolte

Quality of Life

Technology for Health

Erwin de Vlugt

Quality of Life

Urban Aging

Joost van Hoof

The Next Economy

Change Management

Jacco van Uden

The Next Economy/Connected Learning

Sustainable Talent Development for Teachers

Ellen Sjoer

The Next Economy

Energy in Transition

Sander Mertens

The Next Economy

Innovation Networks

Christine De Lille

The Next Economy

New Finance

Martijn van der Linden

Faculty of Social Work &
Education
Faculty of IT & Design
Management
Consultation
Faculty of IT & Design
Faculty of Public
Management, Law &
Safety
Faculty of Public
Management, Law &
Safety
Faculty of Social Work &
Education
Faculty of Public
Management, Law &
Safety
Faculty of IT & Design
Faculty of Public
Management, Law &
Safety
Hanze/MO
Faculty of Technology,
Innovation & Society
Faculty of Public
Management, Law &
Safety
Faculty of Health,
Nutrition & Sport
Faculty of IT & Design
Faculty of Health,
Nutrition & Sport
Faculty of Health,
Nutrition & Sport
Faculty of Health,
Nutrition & Sport
Faculty of Technology,
Innovation & Society
Faculty of Technology,
Innovation & Society
Faculty of Social Work &
Education
Management
Consultation
Faculty of Business,
Finance & Marketing
Faculty of Technology,
Innovation & Society
Faculty of Business,
Finance & Marketing
Faculty of Business,
Finance & Marketing
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